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About the Report
This is the 12th consecutive Annual Sustainability Report (hereinafter “Report”) fully aligned with TITAN Cement International S.A.
(in short: TITAN Group) global sectoral approach in monitoring, reporting and verifying environmental, social and governance
performance.
This Report complies with the TITAN Group sustainability reporting standards as defined in reference to the
implementation of the principles of the International Integrated Reporting Council (IIRC), the UN Global Compact
Communication on Progress Guidelines, the Global Cement and Concrete Association Guidelines (GCCA), and the UN
Sustainable Development Goals (SDGs) 2030. USJE has also integrated in its approach the Guidance of the United
Nations Conference on Trade and Development (UNCTAD) for connecting its reporting for sustainability with Targets for
the SDGs, following the TITAN Group approach. We use SDGs icons throughout the Report linking them to the content and
information presented in that specific part of the Report.
Grant Thornton doo Skopje, Independent auditor, has been engaged to provide Independent limited assurance report on
this Annual Sustainability Report in accordance with the requirement of the Charter and Guidelines of the Global Cement and
Concrete Association (GCCA) and the Advanced level criteria for Communication on Progress of the United Nations Global
Compact (UNGC). The Independent limited assurance report issued by Grant Thornton doo Skopje is part of this Report. The
Report also meets the criteria of the advanced level according to the UN Global Compact Communication on Progress.
The Report is developed to meet stakeholders’ needs and expectations regarding material, financial, environmental, social
and governance issues. At the end of 2020, Cementarnica USJE AD Skopje acquired a quarry, Opalit DOOEL, hence the total
number of direct employees in this report includes the employees of Cementarnica USJE AD Skopje and Opalit DOOEL. All
other disclosures in this report refer only to the operations of Cementarnica USJE AD Skopje.
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2020 Highlights
Market overview
Despite the Coronavirus crisis in 2020 USJE managed to increase the sales of cement on the domestic market by 4.3%
compared to 2019. USJE maintained the significant domestic market share of 74.9% and provided cement for the major
transport infrastructure and commercial and residential real estate projects, such as the railway to Greece at the border
crossing Medzitlija, the Konsko dam near Gevgelija, the highway Kichevo – Ohrid and the large shopping mall Skopje East
Gate. Exports to Kosovo remained unchanged, while we increased the exports to Bulgaria, which resulted with a 4% increase
of the total sales in 2020.

Financial

MKD 4,671 M

MKD 1,858 M

MKD 1,523 M

Turnover

EBITDA

Net profit after tax

MKD 4,711 M

MKD 223 M

Total assets

Capital expenditure

MKD 31 M
Green investments
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Message from the
Chief Executive Director
Dear partners,
The challenges imposed by the Covid-19 pandemic in 2020
had a great impact on all segments of our lives and forced
us to introduce changes and adjustments also within the
company. The goal was to assure uninterrupted operations
and provision of services to our customers, while taking
care of the health of employees, contractors, suppliers
and all other stakeholders having relations and contacts
with Cementarnica USJE and its employees. Having this as
our priority, we work hard to introduce and apply Covid-19
spread protection measures and organize the business
operations in line with these new circumstances, as well
as assure our contribution to mitigating the effects of
the pandemic on public health and the society. Thus, the
activities related to digitalization and sustainability gained
even higher importance and care during 2020.

Even in such a challenging year, our business
results remained stable, mainly due to the fact
that the construction sector was among the
least affected by the corona-crisis.
Even in such a challenging year, our business results remained
stable, mainly due to the fact that the construction sector was
among the least affected by the coronavirus-crisis. We closed
the year with a solid performance and a slight increase of the
company’s turnover, amounting to MKD 4,671m.
The achievement of our goals in the restrictive conditions
created by the pandemic is a result of the discipline and
responsibility demonstrated by all Cementarnica USJE
employees. All employees showed great flexibility and
adjusted to the new working conditions in order to protect
their own and the health of others. Using various digital tools,
operations and coordination continued without disruptions
and without compromising the established standards and
rules for health and safety, as well as the continuous process
of professional development and training.
In order to facilitate the process of communication with the
customers, we launched a new application, TITAN Up mobile.
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The application is a modern, user-friendly and efficient tool
for customers to create orders and monitor the delivery
process. Originally planned to present a faster, simpler and
contemporary service, the mobile application proved to be
the right solution in the corona-crisis, resulting in a wide
acceptance and use of this tool. By the end of the year,
75% of all orders were placed through the new platform.
Cementarnica USJE proved once again to have the right
approach and tools to satisfy customers’ needs, not only in
terms of providing high quality products, but also in providing
superior service in the newly created conditions.
The contribution to the community continued, as we realized
many projects with our local partners, assisting schools,
kindergartens and implementing youth empowerment and
environmental protection initiatives. However, priority was given
in providing assistance to the health system fighting with Covid-19,
allocating 100,000 euros to this purpose in various donations
throughout the year.
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Reducing our environmental impact remained one of our top
priorities. We continued our good practices in the areas of
supporting the circular economy, monitoring the emissions,
energy efficiency, noise minimization, water and waste
management, as well as biodiversity and land management.
In 2020 we introduced a new product – low carbon green
cement, providing environmentally sustainable solution to our
customers who are equally committed to lowering the impact
on the environment and protecting it.
USJE has undertaken certain commitments due to its
adherence to international initiatives such as the UN Global
Compact and the Ten Principles and the Global Cement and
Concrete Association (GCCA). Looking ahead, we have already
begun the alignment of our Company’s priorities to the UN
2030 Sustainable Development Goals.
Ever conscious of our dedication to sustainability and
creating value for all stakeholders, in 2020 we also set our
environmental, social and governance objectives for 2025 and
beyond, staying on the course of further promotion of business
ethics, transparency and good governance. We remain
committed to taking care of our people, the local community,
the overall society, the environment, while providing value to
our customers, suppliers and shareholders. Their opinion is
always welcomed and of very immense importance for USJE.
I would like to acknowledge the strength in our team. Each
member works tirelessly, harnessing all their energy and skills
to meet the needs of our customers and partners. They do
whatever it takes to get the job done.
For that, I want to thank all employees who have adjusted their
way of working in these uncertain times and continue to “live”
our values and culture.
Boris Hrisafov
Chief Executive Director
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About TITAN Group
Our business
approach in a
changing global
landscape
Building on 118 years of industry
experience and driven by its
commitment to sustainable growth,
TITAN has become an international
cement and building materials
producer, serving customers in more
than 25 countries worldwide through a
network of 14 integrated cement plants
and three cement grinding plants.
TITAN also operates quarries, readymix plants, terminals, and other
production and distribution facilities.
We serve society’s need for safe,
durable, resilient, and affordable
housing and infrastructure. We
create value by transforming raw
materials into products – cement,
concrete, aggregates, fly ash, dry
mortars, blocks, and other building
materials. We offer transportation
and distribution services to our
customers, as well as a range of
additional solutions, ranging from
beneficiation technologies to waste
management.
Amidst accelerating shifts and
disruptive events, such as the Covid-19
pandemic, we effectively address
critical challenges and play our part
in building a better, more sustainable
future together with our stakeholders.
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Climate
change and
the societal
need for a
carbon-neutral
future

Climate change represents a long-term risk for our
planet and society. It requires the mobilization of
organizations across many sectors, the cement industry
among them, to take meaningful action and tackle
this global challenge. In 2020, the Global Cement and
Concrete Association (GCCA) announced its members’
Climate ambition to drive down the CO₂ footprint of
operations and products and deliver carbon-neutral
concrete to society by 2050. Our industry is working
across the built environment value chain to deliver this
aspiration in a circular economy, life cycle context.

Digital
transformation
as a
foundation for
future growth

The 4th industrial revolution, driven by the advent of
the Internet of Things, big data, artificial intelligence,
and advanced analytics, promises to transform key
components of the industry’s value chain. Traditional
value generation drivers and differentiators are
complemented by new digital tools that unlock value
through improved operational efficiency and higher
customer engagement. Companies that embrace
Industry 4.0 early on and scale up quickly can reap
significant benefits.

Increased
societal
expectations
regarding
sustainability

With expectations on corporate responsibility, ESG
(environmental, social & governance) performance, and
transparency on the rise, organizations are upscaling
their sustainability efforts. Companies must operate in a
sustainable way across their value chain, address what
is material to their stakeholders effectively, and offer
products with a sustainable life cycle.

Urbanization
and
sustainable
infrastructure
development

As urbanization continues, demand for sustainable
infrastructure and green building products and
solutions is set to rise over the coming decades. The
cement industry must respond to the growing need for
resilient construction to protect our cities and natural
environment from a changing climate. At the same time,
it must contribute through innovation to the shaping
of sustainable cities in collaboration with all relevant
stakeholders throughout its value chain.

Cementarnica USJE AD Skopje
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Our approach
We continuously reduce the carbon footprint of our operations
and participate in the de-carbonization of the construction value
chain. We are targeting a 35% reduction of our net direct specific
CO₂ emissions by 2030, compared to 1990 levels. Through
our participation in European and international consortia, we
are developing low-carbon cementitious products and are
collaborating in R&D projects that will pilot carbon capture
technologies in our plants, actively contributing to our industry’s
ambition for a carbon-neutral future by 2050.

Our approach
We embrace Industry 4.0 as an opportunity, and we are pioneers
in the transformation of the cement industry with an agile and
entrepreneurial approach. Following a series of successful
digital pilots, we consolidated our efforts under our Group
Digital Center of Competence in 2020 to accelerate our digital
transformation. We are enhancing our competitiveness through
digital transformation, increasing our operational efficiency
in manufacturing and in our supply chain, and elevating the
experience of our customers.

Our approach
We run our operations worldwide with transparency and solid
governance, maximizing our positive local impact beyond
the boundaries of our plants. We aspire to contribute to the
sustainable growth of our neighboring communities by promoting
a diverse and inclusive mindset. Most of our employees,
contractors, and suppliers are members of our local communities.
Together with our stakeholders, we work to implement community
engagement plans and empower the youth with quality education
and skills for personal and professional development.

Working
together with our
stakeholders
Through our
collaboration
with customers,
business partners,
local communities,
and academia, we
increase the shared
value created at a
global, regional and
local level.
We actively collaborate
with international
organizations to
address global
sustainability
challenges within
the framework of
the UN Sustainable
Development Goals
for 2030. We are a
participant of the
UN Global Compact
(UNGC) and a core
member of CSR
Europe and the Global
Cement and Concrete
Association (GCCA).

Our approach
We develop sustainable products – we focus on their affordability,
durability and recyclability as well as on their carbon footprint.
When designing them, we take a holistic view of the production,
consumption, reuse/recycle/recovery and disposal of their
residuals to evaluate their environmental impacts throughout
their entire life cycle. At the same time, we encourage our supply
chain partners to incorporate sustainability considerations in
their business decisions and daily behaviors, further promoting
responsible sourcing.
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Our strategic priorities
To achieve our governing objective, we focus on four strategic priorities:

Geographic
diversification

Continuous
competitive improvement

We expand our business through acquisitions and
greenfield developments into attractive new markets,
to diversify our earnings base and mitigate the effect of
the olatility inherent in our industry.

We deliver new efficiencies throughout our business
to reduce costs and compete more effectively,
implementing digital solutions across our value chain.

Vertical integration

Sustainability, with focus on the
environment and society

We extend our business into other product areas in the
cement value chain, serving our customers better and
accessing new profit opportunities.

We reduce our environmental footprint, with focus
on de-carbonization and biodiversity. We care for
and develop our employees, and foster constructive
collaborations with our neighboring communities and
other stakeholders.

Underpinning these priorities is our approach to sharing best practice and leveraging expertise. Applying this approach
across the Group helps the development of our capabilities and the efficient delivery of our governing objective.
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Global presence of TITAN Group
We report on our performance and activities based on four geographic regions,
and separately on our joint venture in Brazil.

USA

1

2

Integrated
cement plants

82

8

Quarries

USA

3

Ready-mix
plants

Import
terminals

7

Concrete
block plants

Integrated cement plants
1. Roanoke - Virginia
2. Pennsuco - Florida

2

5**

Fly ash
processing
plants
2

Principal products/activities

Revenue

1

EBITDA

€937.7m

€176.1m

Assets

€1,095.8m

Brazil
(Joint venture)
Integrated cement plant

Principal products/
activities key:

1. Quixere

Cement

Cement grinding plant

Ready-mix
concrete

2. Pecem

Aggregates
Dry mortars
Building
blocks
Fly ash
Waste
management
and
alternative
fuels
Number of operational units of all regions
as calculated for non-financial performance
reporting purposes at Group level
* The joint venture in Brazil is incorporated in the
financial statements using the equity method of
consolidation. In the ESG performance overview
and statements, the joint venture in Brazil is not
included.
** 1 facility in Canada is included
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Brazil (Joint venture)*

1

Integrated
cement plant

1

Cement
grinding
plant

3

Quarries

4

Ready-mix
plants

Principal
products/
activities
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Southeastern
Europe

Southeastern Europe

5

Integrated cement plants

1

1. Kosjeric – Serbia
2. Zlatna – Bulgaria
3. Sharr – Kosovo
4. Usje – North Macedonia
5. Antea – Albania

2

3
4
5

20

Integrated
cement plants

Quarries

Principal
products/
activities

Revenue

€937.7m
EBITDA

6

€176.1m

4

Ready-mix
plants

Processed
engineered fuel
facilities

Assets

€1,095.8m

Eastern
Mediterranean
Integrated cement plants

2
1

1. Tokat
Cement grinding plant
2. Marmara

Integrated cement plants
1. Alexandria
2. Beni Suef
1
2

Greece &
Western Europe

3

Integrated cement plants

1

1. Thessaloniki
2. Kamari
3. Patras

2
3

Eastern Mediterranean

4

Integrated
cement plants

7

Ready-mix
plants

Cement grinding plant
4. Elefsina

14

Quarries

1

Cement
grinding
plant

1
Processed
engineered fuel
facility

Greece & Western Europe

3

Integrated
cement plants

2

Processed
engineered
fuel facilities

25

Quarries

3

Import
terminals

28

Ready-mix
plants

1

Dry mortar
plant

1

Cement
grinding
plant

Principal
products/
activities

Revenue

€937.7m

Principal products/activities

EBITDA

€176.1m
Assets

€1,095.8m

Revenue

€151.7m

EBITDA

€-3.3m

Assets

€484.8m
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About Cementarnica USJE
Cementarnica USJE is based in the southeastern part of
Skopje and has been operating for more than 65 years.
In 1998, Cementarnica USJE became a part of TITAN
Group, multiregional cement producer, which significantly
contributed to the company’s growth, providing unlimited
access to technological, financial, legal, human and other
resources and expertise. TITAN in North Macedonia employs
about 253 direct employees, as of 31.12.2020. USJE operates
a cement plant, a ready-mix plant and three quarries, one
quarry Opalit being acquired at the end of 2020.

Engagement and communication with our stakeholders
is open and transparent, aiming at building trust and it
has helped us establish shared values and contribute to
sustainable growth. We take care of our employees and we
continue to invest in their development. We protect human
rights, affirm decent work conditions, and promote safety
and health of people within the plant and in the area of all
our activities.

Our governing objective and values
We share the aim to grow as a multiregional, vertically integrated cement producer, combining an entrepreneurial spirit and
operational excellence with respect for people, society and the environment.

Our values are at the
basis of who we are. Our
achievements and growth
are driven by our core
values. Cementarnica
USJE is committed to and
shares the TITAN Group
values that have provided
strong connection and
continuous growth
that has supported the
company for more than
one century, stemming
directly from the
principles, benefits and
vision back in 1902.

Integrity

Know-how

• Ethical business
practices
• Transparency
• Open communication
• Good governance

• Enhancement of
knowledge base
• Proficiency in every
function
• Excellence in core
competencies

Delivering results

Continuous
improvement

Corporate Social
Responsibility

• Learning organization
• Willingness to change
• Rise to challenges

• Safety first
• Sustainable development
• Stakeholder engagement

• Shareholder value
• Clear objectives
• High standards

Ingrained in the Group’s identity and embedded in
our culture and our people’s practices, our values
guide the way we conduct our business – with
respect, accountability and responsibility.
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Value to the
customer
• Anticipation of
customer needs
• Innovative solutions
• High quality products
and services

Cementarnica USJE AD Skopje
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Our products
Types of cement we produce in USJE:

CEM I 52.5 N, CEM II/A-V 42.5 R, CEM II/B-M (V-L) 42.5 N,
CEM II/B-M(V-L) 42.5 R, MC5 – USJEMAL/SHARRMAL
Cement

Ready-mix
concrete

Aggregates

Cement is a binding substance and the main component in ready-mix concrete. It is
made by grinding clinker, gypsum and other cementitious materials to fine powder.

Ready-mix concrete is made from cement, aggregates and water to produce a durable
product that can be set in a variety of formats. It is typically mixed at the production
plants to specification and then transported to construction sites.

Aggregates are coarse materials such as sand, gravel, crushed stone and recycled
concrete used in construction. They are the most mined materials in the world and are
used as a raw material in cement and as a strengthening agent, for example, in asphalt
and concrete. They can also be used in foundations for roads and railways.

Introduction of low carbon green cement
CEM IV/B (V-P) 32.5 N
USJE introduced a new cement type CEM IV/B (V-P) 32.5 N - Pozzolanic cement. The clinker content is in the range
of 45% - 64%, targeted at 50%. Other ingredients are mainly fly ash (V) and natural pozzolans (P). The reduced share
of clinker reduces greenhouse gas emissions, while increased usage of fly ash from a thermal power plant reduces
the disposal of it. The low content of clinker greatly reduces the heat of hydration, while the high content of mineral
supplements further contributes to the resistance to chemical aggression.
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USJE long history of sustainable growth

Certified with ISO
9001:2000 Quality
System
Certified with
ISO 14001:2004
Environmental
Management System

USJE’s 1st rotary kiln
began operation in April
1955. The 2nd rotary kiln
was put into operation
in the 1960ies.

1955

USJE publishes its First
CSR and
Sustainability Report for
2009

System for independent
24-hour continuous
measurement of
emissions was installed
USJE becomes a
member of the
Global Compact
Network Macedonia

TITAN Group acquired
majority shares of
Cementarnica USJE

1967 &
1973

Two new lines started to
operate: Kiln 3 & Kiln 4,
while Kiln 1 & Kiln 2 were
shut down

1998

USJE organizes 1st
Stakeholders
Engagement Forum

2000 &
2003

Bag-filters were
installed on line 3 and
line 4

2004 &
2008

Contractors
Management
H&S System established

2009

For the first time in
the region and within
TITAN Group USJE
starts with continuous
public announcing
of the environmental
measurement data on
the web
USJE establishes CSR
Committee

2010

2011

Certified with Health
& Safety Management
System OHSAS 180012007
556 days without H&S
LTI
USJE obtains
A Integrated
Environmental Permit
A-IPPC
USJE receives the
National Award for best
CSR practices in the
category Environment,
as well as three plaques
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First Company Open
Day
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TITAN Employee
Assistance Program
Integration of the
management systems:
ISO 9001:2015, ISO
14001:2015, ISO
45001:2018 and ISO
50001:2018
Low carbon initiatives:
New cement type CEM
IV/B (V-P) 32,5 N
TITAN Up
Biodiversity risk
assessment updated
according to global
standards

USJE introduced
alternative fuels in
operating process
Integrated Quality
& Environmental
Management system

CSR & Sustainability
Report asserted by
independent business
assurance company
Investment in NOx
reduction facility SNCR

2012

2014

The first Communication
Day for USJE employees
was organized
Code of Conduct
revised & distributed to
all employees
First Water Treatment
Plant for atmospheric
waters

TITAN Leadership
Platform introduced

Whistle blower’s
mechanism

EU Pact for Youth
project launched

SDG Pioneer
Award 2018

2015

60th Anniversary of
USJE
USJE Monograph
published

2016

2017

Two new types of
cement were introduced
to the market

2018

New standards to
assess material issues
(SASB) and new topics
in the list of material
issues to set future
targets
Acquiring Opalit

2019

2020

USJE received award for
promoting human rights
in business

Replacement of 3,550
filter bags in the raw
meal preparation
facilities
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Delivering value for all
We believe that company sustainability cannot be
accomplished without paying attention to social and
environmental engagement. We use our unique strengths,
resources and relationships to create sustainable value

Guided by our
governing objective

We
draw on our
capital: financial,
manufactured,
intellectual, human,
social and relationship
and natural

for a wide range of stakeholders, by doing less harm and
more good. We focus on delivering social value through
our commitment to support the sustainable development of
communities near our operations.

To provide our
products and services

Creating value for our
stakeholders

While contributing to
the UN SDGs 2030

How we do it…
Sourcing materials
responsibly.

Manufacturing, using best available techniques in a safe and
healthy environment.

SDGs 2030 are forward looking targets related to ESG performance. UNGC Principles are 10
and relate to the foundations for good governance and ESG performance.
Economic value distributed

Key stakeholders

SDGs 2030

MKD 223 M in investments for Company’s growth
MKD 395 M in taxes to national and local authorities
Customers
MKD 4,153 M total spend to suppliers, local and international
goods and services

Employees

MKD 2,194 M value added

Regulators, authorities

MKD 2,026 M net value added
MKD 31 M in Green investment
MKD 294 M in salaries, pensions and social benefits,
including additional benefits beyond those provided by law

Local communities and governments
Shareholders
Business partners and suppliers
Contractors
Media
Local authorities
Youth

MKD 1.16 M for training
33 new hires

Civil society
Academia and research

9 internships
MKD 7.7 M support to community projects

ESG performance statements cover four areas: Value creation and distribution to stakeholders, Social performance KPIs,
Environmental performance KPIs and Governance Core Indicators.
The “Value Creation Core Indicators Index” is inclusive of definitions for terms used in specific for Value creation and
distribution to stakeholders, and serves as index of Notes for the Table above.
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Focus on material issues and stakeholder engagement
With open and structured communication, we engage with our stakeholders to deepen our insights into
their needs and expectations. Through this process, we aim to build trusted relationships and enhance
collaboration in order to create shared value and contribute to sustainable growth.

Group's approach to materiality assessment
Materiality assessment is an ongoing process that provides the foundation for the implementation of our sustainability
strategy. USJE has been following this assessment as a standard process since 2008 and complies with the global standards.
Yet, in 2020, a new cycle of materiality assessment process guided by the Group added new elements as the inclusion of
SASB Materiality Map® in the validation process.
In 2020 USJE performed a materiality assessment process guided by the Group. USJE revisited and prioritized materiality
issues relevant to our business with respect to their impact on the Group and their significance for our main stakeholders.

1
4

Identification and
prioritization
Identify and prioritize material
issues based on the importance
to our stakeholders and their
current impact on the business

Review and report
performance to
stakeholders
At Group level, we report our
sustainability performance to
stakeholders annually

2
3

Target setting
Determining the sustainability
focus areas and setting ESG
targets

Implementation
Engage employees across
the Group in strategy
implementation

Ιn 2020 we reviewed and updated our priorities, following the process designed by the Group. The process confirmed that
issues such as health and safety, environmental management, employee development, sustainable supply chain, customer
satisfaction, climate and energy, and good governance remain at the top of the list of material issues identified in most of the
countries where TITAN operates.
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Materiality assessment steps
Project plan continues

Planning
Define
Time plan
Contributors
List of key (internal) stakeholders to the Materiality Assessment Questionnaire (MAQ)
List of participants in the workshop

Preparation
Prepare and execute
Internal feedback
Feedback request of key internal stakeholders
Run the MAQ 2020
Employees’ Survey 2019
External feedback
Desk research/study provided by Group ESG Performance Department
Benchmark external studies (GCCA)
Feedback from existing mechanisms

Assessment
Prepare and execute
Feedback received from the MAQ 2020 assessment
Co-assessment of the input of the Desk research/study
Workshop to complete the assessment
Draft materiality matrix

Completion
Develop
Materiality Matrix 2021 finalization
Targets 2025 connection with material issues and SDGs 2030

Validation
Validate
Materiality Matrix validation with selected key internal stakeholders
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Our key stakeholders
List of our stakeholders according to the relevance and significance for our business looking
towards 2025
Customers
Employees
Local communities and governments
Regulators, authorities
Shareholders
Business partners and suppliers
Contractors
Media
Local authorities
Youth
Civil society
Academia and research
0

2

4

6

8

10

12

* According to the feedback received from the Materiality Assessment Questionnaire (MAQ) 2020 by our 12 key internal stakeholders

The process of defining the Material issues was a long-term
process and as result of combining the material issues
relevant for our business, as well as for our stakeholders, we
came to our materiality issues 2021. The feedback that we
receive from our stakeholders through open and structured
communication will act as a compass for our continuous
improvement on all fronts.
Our material issues remain the same in comparison to those
in 2018. Still, most of the material issues are redefined and
cover wider areas such as:

• Employee engagement, development, and well-being.
Covers also: Employee performance management,
empowerment and collaboration.
• Continue engaging and contributing to sustainability of
communities. Covers also: Education and skills for jobs,
Public welfare and infrastructure.
• Good governance and business ethics. Covers also:
Compliance with EU standards, Human rights, Fighting
corruption, Transparency (in specific referring to the Coprocessing of Alternative fuels), Competitive behavior.

• Environmental management of local impacts, and
protection of natural resources. Covers also: Visual
impact, Noise
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USJE Materiality Matrix 2021-2025
4,8

Environmental management of local impacts
and protection of natural resources

4,6
Building trust with our customers and
improving their satisfaction

4,4

Continue engaging and
contributing to sustainability
of communities

4,2

2

5
6

4
Decarbonization, energy
efficiency and business
model resilience

3,8
Importance to stakeholders

1

3,6

3
4

Good governance and
business ethics

7

Safe and
healthy working
environment for
our employees
and business
partners

Maintaining a sustainable
and reliable supply chain

3,4

8

3,2

Employee engagement,
development and well-being

3
3

3,2

3,4

3,6

3,8

4

4,2

4,4

4,6

Importance to USJE

Relevant SDG for each material issue

Material issues 2021
Environmental management of local impacts and protection of
natural resources

Safe and healthy working environment for our employees and
business partners

Building trust with our customers and improving their
satisfaction

Good governance and business ethics

Continue engaging and contributing to sustainability of
communities

Decarbonization, energy efficiency and business model
resilience

Employee engagement, development and well-being

Maintaining a sustainable and reliable supply chain
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Core SDGs for the BU

Supplementary SDGs

4,8
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Connecting material issues to TITAN Group Focus Areas
Environmental
management of
local impacts
and protection
of natural
resources - 1

TITAN Group focus areas

De-carbonization
and digitalization

Safe and
healthy
working
environment
for our
employees
and business
partners - 2

l

Growthenabling work
environment

Building trust
with our
customers
and
improving
their
satisfaction
-3

Good
governance
and business
ethics - 4

Continue
engaging and
contributing to
sustainability
of
communities
-5

l

l
l

l

Responsible
sourcing

l

l

Employee
engagement,
development
and well-being
-7

Maintaining
a sustainable
and reliable
supply chain
-8

l

l

Positive local
impact

Decarbonization,
energy efficiency
and business
model resilience - 6

l

l

l
l

l

l

Underpinned by: Good governance, Transparency and Business Ethics 3, 4
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Environmental performance review

Environmental performance review
Cementarnica USJE continuously strives to address the
defined environmental challenges. In this area, we are
fully implementing TITAN policies which guarantee sound
and transparent environmental management according
to international best practices. Monitoring, measuring,
reporting, cooperating, continuously acting and improving is
how we address environmental issues.
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We are continuously improving our environmental
performance, concentrating our efforts on tackling climate
change, improving our energy efficiency, using natural
resources responsibly and contributing to the circular
economy.

USJE Objective

Results 2020

Target 2025

Water consumption (EP05L)

314 lt/cement

Maintain the current level in environmental
performance with respect to this objective

Dust emissions (EP30L)

7.84 mg/Nm3 for Kiln 3 and 5.53 mg/Nm3
for Kiln 4 or 7.37 t/year and 6.97 t/year,
respectively

<10 mg/Nm³

SOx emissions (EP32L)

17.01 mg/Nm3 for Kiln 3 and 18.61 mg/Nm3 for
Kiln 4, or a total of 16 t/year and 23.44 t/year
respectively

<20 mg/Nm³

NOx emissions (EP31L)

374.32 mg/Nm3 for Kiln 3 and 480.31 mg/
Nm3 for Kiln 4, or total 352 and 604.97 t/year
respectively

<600 mg/Nm³

Participate in at least one global and national
environmental protection and climate change
initiatives

“Earth Hour”, Planting with neighbors at green
public areas, and others.

Increase public awareness regarding
environmental protection and climate change

Cementarnica USJE AD Skopje
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Our approach to environmental management
Continuously focusing on improving the environmental
performance through sustainable management of natural
resources and landscape, improvement of energy efficiency
and involvement in circular economy. Our management, as
well as the Group’s environmental management, provides

targets for the reduction of air emissions, protection
of biodiversity, water management and recycling and
quarry rehabilitation. Pursuing our Vision, we strive to be
recognized as one of the leading enterprises in our industry
worldwide on Sustainability and Environmental Stewardship.

Our efforts toward climate change mitigation
Cement production is considered to have carbon and
energy intensive nature, so the reduction of carbon
footprint is a high priority for us. Through conventional and
innovative actions to mitigate CO2 emissions TITAN rolled
out the CO2 Initiative, establishing a unified approach
and introducing a consistent methodology to align all
our mitigation activities. These activities focus on energy
efficiency; the increased use of alternative fuels; the
evaluation and prioritization of activities related to CO2
abatement at a Group and local level; and the monitoring
and leveraging of new technologies.

Specific gross direct CO2 emissions

As part of TITAN Group, we follow the GCCA
protocol¹ (previous WBCSD/CSI) for calculating and reporting
CO2 emissions. In accordance with this protocol, the
calculating and reporting of CO2 and energy is performed
on a regular basis, despite the fact that this is not a
national legal requirement. In 2020, USJE’s total gross
direct CO2 emissions were 0.693 million tons, while the
specific gross direct CO2 emissions were 671.29 kg CO2/t
cementitious product (EP16L) which is ~2% higher compared
to 2019. The increased specific gross CO2 emissions are due
to the increased use of variety of fuels, introduction of new
types of cement that resulted in increasing clinker to cement
ratio compared to 2019.

600

Practices such as product reuse, as well as recycling and
recovery of materials, are crucial in the waste reduction as
well as reduction of primary raw materials. These practices
constitute the circular economy. USJE is aligned with the
principles of the circular economy and we have recognized
their importance in our Group Environmental Policy.

800
750
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671
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2019
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650

550

2016

Specific gross CO2 (kg/t cementitious products)

Such practices include the use of alternative low-carbon
or carbon-neutral fuels, and the use of alternative raw
materials, essentially enabling a reduction in the use of
natural, non-renewable resources. Co-processing products of
different waste streams in our operations (such as biomass,
municipal and other inert waste materials) is not only an
environmentally responsible and efficient way of reducing
our carbon footprint, but also enables solutions based on the
principles of the circular economy.

1 (GCCA Sustainability Guidelines for the monitoring and reporting of CO2 emissions from cement manufacturing, edition 2019)
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Alternative fuels
The alternative fuels used in one of our two kilns in 2020 were refused derived fuel (RDF) and biomass from agricultural
waste (rice husk), while selected waste from the textile industry will be introduced in the near future. Despite the challenge
with the global pandemic, USJE continued the effort for utilization of alternative fuels and raw materials, and tried to find new
waste streams, such as waste from different types of packaging.

Environmental benefits:
• Reduction of the use of non-renewable (fossil) fuels
and raw materials
• Reduction of greenhouse gases
• Energy recovery instead of disposal (waste hierarchy)

Benefits for the society:
• Promote solid waste management policy for societies
– avoidance of land disposal or incineration and
accompanying emissions (air, land, water)
• New employment opportunities/focus on
local-regional level

Monitoring emissions
Apart from greenhouse gas (GHG) emissions that have a
global effect, monitoring of all other air emissions is among
the material issues identified by our local stakeholders. We
control air emissions adopting the Best Available Techniques
and monitor them using monitoring devices.

Total emissions in 2020
Dust

14.34 t/year

NOx

956.96 t/year

SOx

39.44 t/year

This enables the company to closely monitor the emissions
on real-time basis and take action accordingly. At the same
time, it gives interested stakeholders regular, updated
information on our performance. At our initiative, results
from the monitoring are presented at USJE’s web page as
monthly and weekly emission reports from the main emission
sources. USJE plant is reporting in accordance with the
Guidelines for Emissions Monitoring and Reporting².

2 GCCA Sustainability Guidelines for the monitoring and reporting of emissions from cement manufacturing, edition 2019
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Dust

35

At cement plants, kiln stacks are major dust
emission sources. In 2020 the emissions of dust
were 7.37 tons for Kiln 3 and 6.97 tons for Kiln 4,
respectively per year. Dust emissions are well below
the limits (MLV) set by the environmental terms and
conditions of both local and EU legal requirements.
The average concentration of dust for Kiln 3 was
7.84 mg/Nm3 and for Kiln 4 was 5.53 mg/Nm3 while
the MLV was 30 mg/Nm3.

30

MLV=30 mg/Nm3
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SOx
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The presence of Sulphur (S) in raw materials is
the primary cause of SOx emissions. USJE’s SOx
emissions are substantially below the limits (MLV) set
by the applicable local and EU regulations. For 2020,
the average concentration of SOx for Kiln 3 was 17.01
mg/Nm3 and for Kiln 4 was 18.61 mg/Nm3, while the
MLV is 400 mg/Nm3. In 2020 our activities resulted in
SOx emissions of 16.00 tons for Kiln 3 and 23.44 tons
for Kiln 4, respectively.
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Combustion at high temperatures leads to NOx
emission. In 2020 NOx emissions were 352.00 tons
for Kiln 3 and 604.97 tons for Kiln 4 respectively. The
overall NOx emissions were within the limits (MLV)
set by the local and EU legislation. The average
concentration of NOx for Kiln 3 was 374.32 mg/Nm3 for
Kiln 3 and 480.31 mg/Nm3 for Kiln 4, while the national
MLV is 800 mg/Nm3. Reduction of NOx emissions on
both kilns is the result of using different types of fuels,
and using the installation for selective non-catalytic
reduction (SNCR).
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Energy efficiency

Noise minimization

In 2020, part of the planned projects for improvement of
energy efficiency were implemented, such as replacement
and modernization of indoor and outdoor lighting, insulation of administrative buildings as part of the proposed
measures from the Detailed Energy audits for buildings.
Also, in 2020 we approached the final steps of implementing the energy management system ISO 50001:2018,
expected to be certified in 2021. The activities for improvement of energy efficiency in the plant will continue in 2021
as well, with activities proposed in the Energy Efficiency
Study, and Energy audits of the buildings and activities
proposed from ISO 50001.

Production of cement, like most other industrial activities,
causes noise as a result of the type of equipment employed in the production process, the transport of materials, etc. The measured noise level at the measurement
points along the factory and quarries does not exceed the
stipulated permissible limits, according to national law.
Following our endeavor to do more good and minimize our
footprint and despite the noise generated by our operations being below the legal limits, in 2020 USJE continued
to implement and invest in the noise minimization activities
predicted in the Action Plan of the Second Follow up study
for Noise minimization in the vicinity of USJE cement plant.

Water management
(EP27L)

Water risk assessment

Water is an essential part of everyday life. Water management is a complex collaborative process that requires a
balance between hydrology, environment, and resources
management. The ‘dry technology’ for cement production implemented in USJE does not require water for the
main production process. Industrial water is used only as
a cooling media and there are no wastewater discharges
from the production, in line with the respective GCCA Sustainability Guidelines³.
In 2020, USJE withdrew a total of 374,752 m3 of water
(for clinker and cement production), of which 322,944
m3 is ground water from our licensed water wells, and
51,808 m3 is from the public municipal water network. The
increased ground water consumption in 2020 compared
to previous years is mainly due to the higher demand for
watering the increased green areas created at the plant
and the quarries. Our continuous efforts to protect water
as a natural resource are reflected with the sustainable
water management at our operations. We have
implemented a water monitoring system that enables
the measurement and recording of water quantities on a
monthly (and daily) basis.

Water risk assessment constitutes a significant component
of TITAN’s sustainable management of water resources.
In 2020, the water risk assessment for all Group sites was
completed using the Aqueduct tool of the World Resources
Institute (WRI) and the Water Risk Filter of WWF. The results
will be used to enhance company practices for sustainable
water management and to develop specific water management plans for sites in water-stressed areas.

Waste management
(EP37L & EP38L)
Reduction, re-use and recycling of raw materials, energy,
and waste, are the key elements of the Group’s environmental policy. Our production of clinker and cement does
not produce waste or waste by-product. Waste is mainly
generated from maintenance activities and product packaging. Following the best practices, waste is separated at
source, collected and temporarily stored to a waste collection storage area. In 2020 we safely disposed around
5,457 tons of waste, of which 4,861 tons were internally
reused or recycled. All leaked materials are measured,
collected and returned to the process. With this action we
have detailed analysis for handling all wastes generated
in the plant.

3 GCCA Sustainability Guidelines for the monitoring and reporting of water in cement manufacturing, edition 2019
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Biodiversity and
land management
(EP08L – EP13L)
Quarries rehabilitation, reforestation, greening of plant
areas, and maintenance and improvement of surrounding
vegetation are part of USJE’s environmental and rehabilitation policy. Our operations are heavily dependent on the
use of natural resources. Comprehensive environmental
impact assessments and rehabilitation plans cover all
phases of development, operation, as well as decommissioning of quarries. Both traditional and novel methods
for reforestation are employed for quarry rehabilitation.
All activities for quarry rehabilitation, and biodiversity
management of sites are in line with the respective GCCA
Sustainability Guidelines4.

Biodiversity risk
assessment
In 2020, TITAN updated the biodiversity risk assessment
for all its sites. All Group cement plants and quarries were
assessed for their biodiversity status and value with the
use of the Integrated Biodiversity Assessment Tool (IBAT,
https://ibat-alliance.org/). The next step is the further evaluation of the local baseline conditions at those sites that
were recognized as being in proximity to (or part of) areas
of high biodiversity value in order to determine potential
needs to develop appropriate biodiversity management
plans, in line with the key principles of the GCCA Sustainability Guidelines for Quarry Rehabilitation and Biodiversity
Management.

To ensure quality implementation of the rehabilitation
plans, we have engaged a professional company and
part of the plant area has been transformed into a nursery
to grow and produce the native plant species that are
required for the realization of the rehabilitation activities
and objectives set in the respective Studies.
Since 1998, more than 364,000 trees in total have been
planted by USJE, or donated to third parties for planting. In
2020 we planted in total 50,016 plants, out of which 27,719
trees were planted at the marl quarry, 888 trees were
planted at the limestone quarry in Govrlevo, 8,000 trees
were planted at the sand quarry in Vrlovica, 8,500 trees
were planted at the sand quarry in Ljubosh, and 4,909
plants (trees, flowers and bushes) were planted at the plant
green areas.

4 GCCA Sustainability Guidelines for Quarry Rehabilitation and Biodiversity Management, 2020.
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Our commitment to create value for our employees, local
community, contractors, suppliers, customers, and local
stakeholders is part of our values and business model.
We use global standards to ensure that the principles of
transparency and business ethics are met, while addressing
the most material issues through our strategy and long-term

initiatives. Although the context within which we operate has
its own challenges, we strive to be a responsible company
through identifying our impacts to society and taking actions
to minimize the adverse ones, while improving our positive
impact and particularly the welfare and wellbeing of our
employees, the local communities and our partners.

USJE’s response to Covid-19
As everywhere worldwide, North Macedonia was affected
by spread of Covid-19. The new circumstances required fast
adaptation of the way of living, behaviors, operations and
approaches. The USJE management reacted with highest
responsibility at the situation. Operations and maintenance
activities were aligned based on the authority’s restrictions
and in addition to other preventive measures taken by the
management team. Frequent communications were kept
with the epidemiology task force. Necessary information
was recorded and reported in close collaboration with our
employees regarding any identified Covid-19 cases to restrict
the possibilities of affecting others.
Aiming to protect our employees, but also the communities
where the majority of our employees come from, from the
threat of Covid-19 and taking into account the Government

measures and recommendations, the USJE management
took a wide range of measures to prevent the spread of
the virus and ensure a healthy working environment and
business continuity. With systematic and on-going risk
assessment processes we supported additional measures
and relevant operational guidelines for hygiene measures.
Medical and psychological care programs were also added
as provisions to our employees and their families. In addition,
remote working from home was organized, paid leave was
provided for at-risk groups of employees, together with
rotation plans for employees whose duties require their
physical presence at work. Internal communication memos
were sent on a weekly basis to all employees with the most
important measures against Covid -19 issued by the World
Health organization (WHO) and relevant medical institutions.

More than
250 Covid tests
organized for
employees and their
family members

Antibodies test
provided to all
employees
Internal
awareness
campaign for our
employees, with
more than 40
infographics and
leaflets
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Health and safety
USJE’s commitment to care for people was proven,
through a safe and healthy work environment, as defined
by our Occupational Health and Safety Policy which was
coordinated by TITAN Group management and integrated
by all business units in all our operations. We believe that
it is possible to achieve a level of safety without injury at
work. We set this vision as our primary goal. In order to
achieve this, it is necessary to continue to apply the best
available occupational health and safety practices and to
influence employee awareness, both directly and indirectly,
continually reviewing the safety aspects of each job, from
those that are most demanding to routine operations.
USJE envisages a work environment that ensures the health
and safety of all employees and contractors and works
constantly to achieve this goal.
We focus on identifying and prioritizing health and safety
issues, ingraining the awareness for health and safety
among our employees, contractors and partners and
strengthening the culture of accident prevention and
healthy living in all our operations.

The management is committed to continuous development
of the company’s Operational Health and Safety (OH&S) and
strives for better OH&S performance results. Compared to
previous year, in 2020 investments in OH&S increased by
56%. In 2020 our employees received 5.34 hrs/employee
related to H&S training, while contractors received 2 hrs/
employee of H&S training. The decline in the training hours
as compared to prior year was due to Covid-19 virus and the
protection measures adopted.
The trend of increased number of Safety Walks demonstrates
high commitment and involvement of the management
continued in 2020, as well. This year there were 2 LTIs, one of
contractor and one of our employee. By Incident investigations
we covered 100% of the incidents classified as near misses,
LTIs, medical treatments and first aid. Investigation reports
from the plant and those shared by the Group were used as a
very useful source for learning. One of our top priorities was
preparation of Safe work plans for all specific and high-risk jobs.
The external audits and state inspectorate confirmed
the Company’s compliance with OH&S legislations and
Group standards.

Health & Safety ratios (historic trends)
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In 2020 we
successfully
completed
the process
of transition
from OHSAS
18001 into
the relevant
ISO 45001
Occupational
Health
and Safety
standard

LTIFR

*LTI -A Lost Time Injury (LTI) is defined as a work-related injury causing the absence of one or more working days (or shifts), counting from the day after
the injury, before the person returns to normal or restricted work (if two or more people are injured in any accident, then the event is to be counted as two
or more LTIs, as well as the “Lost Days” for each injured individual)
** LTIFR - Number of LTIs in a year per 1,000,000 hours worked
*** LTISR- Number of lost calendar days due to LTIs during reporting period per 1,000,000 hours worked
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USJE Key Performance Indicators

2020

All activities performance acc. to the TITAN Global Sectoral Approach
Employee fatalities

Health and safety

0

Employee fatality rate

0.00

Contractors fatalities

0

Third-party fatalities

0

Employee Lost Time Injuries (LTIs)

1

Employee Lost Time Injuries Frequency Rate (LTIFR)

2.47

Employee lost working days

147

Employee Lost Time Injuries Severity Rate
Contractors Lost Time Injuries (LTIs)
Contractors Lost Time Injuries Frequency Rate (LTIFR)

363.40
1
1.80

All activities performance leading indicators
Near misses
Training man-hours on health and safety per employee

5.34

Training man-hours on health and safety per contractor

1.99

Expenditures for employee health and safety (Euros)

38

19

551.439
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Our people, employment and development
The focus on human capital and corporate social responsibility is one of our four strategic priorities. The Group’s vision to
“ensure an engaged workforce, emotionally and mentally,” as expressed in the TITAN People Management Framework,
outlines the company’s people management approach, which is supported by integrated management systems, relevant
policies, and specific programs.

We strive to do more to foster a workplace and an inclusive culture where all employees have the
opportunity to meet their expectations and unleash their potential, irrespectively of gender.

Employment
Employee engagement is an on-going process for the
Group, incorporating feedback in structured and organized
forms. Our people are the key element of our success
and we seek to offer to them, apart from a safe working
environment, opportunities to develop their skills and
competences and learn new things every day, empowering
them to tackle challenges and pursue their own potential.

Living by our values
We believe that an effective and engaged
workforce should live by our values and have a
strong understanding of our Code of Conduct and
Titan Leadership Platform.

Number of employees at 31 December 2020
F

M

42

211

Average number of contractors in 2020
242

Employees per age and gender
TOTAL 2020

<30

30-50

50 and above

F

M

F

M

F

M

F

M

42

211

7

19

24

94

11

98

F

M

Number of direct employment per category and gender

Senior Managers

4

Managers

5

14

Administration/Technical

21

41

Semi-skilled/Unskilled Labour

16

152

Percentage of women in management
M

F

Total

Female %

18

5

23

21.74%

* F - Female, M - Male
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Employees’ turnover
End year employees / Total empl. Left /
Turnover

Breakdown by age and gender (As of Dec 31 2020)
F

253

23

9.09%

M

<30

30-50

50 and above

<30

30-50

50 and above

/

1

2

2

2

16

New hires 2020
F

M

Total

<30

30-49

<30

30-50

50 and above

3

3

7

17

3

33

Employees from neighboring community
F

M

Total

Local

9

64

73

Other communities

33

146

179

1

1

Expatriates
Total

40

253
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People development and engagement
Developing know-how, expertise and creative potential at USJE is a dynamic process, stimulated by the Company through
continuous investment in the training of employees, with the belief that the sustainable future of the Company is best built
through the values of education, ensuring mutual benefit for both the Company and employees.

Total trained employees per gender 2020
Employees
end of
2020

Total trained
employees

% of total
employees
trained

Male
Employees
Trained

% of total male
employees
trained

Female
Employees
trained

% of total female
employees trained

253

234

92.5%

195

92.4%

39

93%

2020 Training subject/category

Total Hours

Company Onboarding

845

Compliance (Inc. Human Rights)

376

CSR

32

Digital

507

Environment

841

Foreign Languages

352

Functional Competence

292

Generic Competence

16

Health & Safety

1,319

Managerial Skills

154

Other (including LinkedIn learning courses)
Security

1,628

Trained employees per category
Administration/Technical

61

Managers

21

Semi-skilled/Unskilled Labor

150

Senior Managers
Total

2
234

Total Female Training
investment (in euros)

5,628

Total Male Training investment
(in euros)

17,376

TOTAL training investment

23,005

18

Technical know-how

629

Total

7009

Total training hours of contractors 2020: 534
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Employees’ engagement
Action Plan upon Employee Survey
In 2019 TITAN Group organized an Employee Survey among
its business units. The Employee Survey in USJE had a 93%
response rate by the employees. Following the results, the
management team in 2020 prepared an Action Plan referring
to the priority areas for improvement, identified after the
analysis of the results of the Employee Survey, as well as
the interviews and analysis of the focus groups composed
of employees of all sectors, to identify causes and potential
improvement activities.

In this context, the priority areas of USJE’s action plan are:
Empowerment (Simplification and Process Acceleration),
Communication and Cooperation, Safety and Health and
Pride of being part of TITAN.
The Action Plan was transparently communicated to all
employees.

Communication and transparency via digital tools
As digitalization is one of the three main Group objectives, in 2020 USJE implemented actions moving toward it.

USJE launched a new
Company website

The first Company
LinkedIn Page was
launched in February
2020

In 2020 USJE developed
a new Time Attendance
Software

Group intranet
“Connections” was
established and
company news
are available for all
employees

All employees receive
company internal news
at their e-mail addresses

Diversity and inclusion
In 2020, equality, diversity, and inclusion were identified
among the most relevant and important issues for key
stakeholders. Our action plans were developed to address
the results of the 2019 Employee Engagement Survey. The
action plans were derived following in-depth analysis of the
aggregated responses to the survey questions, as well as
a series of interviews and deep dives in diverse employee
focus groups. We support equality, diversity and inclusion
and are committed to providing equal access and remove
biases in our operations.
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A comprehensive action plan to improve diversity and inclusion
across the Group was drawn up, based on feedback from a
number of focus groups and interviews. Our Group Code of
Conduct, and Human Rights and CSR policies were updated to
incorporate clearer references to diversity and inclusion.
In USJE 20% of the Central Management Committee members
are female, while 22% of the management team are female
managers. At the same time, USJE equally respects and provides
employment for 24% of all employees from different ethnicity.
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Human rights
The respect for human rights is one of TITAN’s and USJE’s
core principles, as reflected in our Group Code of Conduct.
In consistency with the United Nations Guiding Principles
on Business and Human Rights, USJE is committed to
respecting and supporting human rights with regard to
its employees, the communities where it operates, and
its business partners, as expressed in internationally
recognized standards, including the UN Universal
Declaration of Human Rights.
TITAN Group launched reporting platform EthicsPoint®,
providing a uniform, anonymous, and strictly confidential
channel where all employees can report any incidents of
non-compliance, misconduct or abuse. The EthicsPoint® is
an additional means to ensure that incidents are reported,
examined, and resolved with a remedy plan, if and when
necessary. It promotes a culture of openness, transparency,
and accountability, which is essential to safeguarding good
governance and integrity. A five-member Group committee

oversees the investigation and handling of reports while
ensuring confidentiality and non-retaliation for whistleblower.
USJE has adopted a Rulebook on Whistleblowers in effect
since 2017 and respects the Group Whistleblowers Policy
aiming to promote ethical work culture by reporting any
issues of concern. Our employees were fully informed and
trained on the reporting procedure and their rights arising
from the Rulebook on Whistleblowers protection with a total
of 223 training hours.
Since 2014 USJE has established a Committee consisting
of employees’ representatives to mediate and respond to
any cases of harassment at the workplace. All employees in
USJE received training on their human rights, whistleblowing
and rights against harassment at the workplace. In 2018, this
long-term commitment was recognized as a good practice by
the UN Global Compact of New York.

In 2019 USJE received the “Award for promoting human rights in
business”, as a recognition of its commitment for respecting the
human rights of its employees, all groups of stakeholders, the
wider community, promoting health and safety and principles of
good corporate governance. This award contest was part of the
EU project “Promoting Business and Human Rights Principles”
in North Macedonia, implemented by the EU Delegation, NGO
Konekt, in partnership with the Business Confederation and the
UNGC Local Network.

Our holistic approach to wellbeing
• Our new Health and Well-being commitment covers the four key dimensions of health and well-being: physical,
mental, social, and financial, and reflects the importance of following an integrated, holistic approach. As part of
TITAN’s Group H&W framework, USJE has launched the Employee Assistance Program (EAP) offering the employees
and their families expert advice on personal, family, or work-related issues aiming to help enhance their health, mental
and emotional well-being. The service offers access to local counselors that can listen employees’ concerns and provide
practical, expert advice and guidance to them or their family members.
• In 2020, USJE provided a free daily meal for the employees from the plant canteen.
• Moreover, as a long-term practice USJE enables extended medical exams for the employees such as: cardio check-ups,
extended blood analysis as well as mammography and thyroid ultrasound for female employees.
• Additionally, USJE provided a Medical plan for private health insurance for all employees.
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Social performance review

Sustainability of communities
With open and structured communication, we engage with all
our stakeholders to deepen our insights into their needs and
expectations. Through this process, we aim to build trusted

relationships and enhance collaboration in order to create
shared value and contribute do sustainable growth.

Support to the community during the Covid-19 outbreak
During the Covid-19 outbreak in our country in 2020, USJE urgently stepped-in and supported the local community,
as well as numerous medical institutions with equipment and materials which were needed in the fight against
Covid-19 and in protecting the medical personnel. The following institutions and organizations were supported:

• University Clinic for Infectious Diseases and Febrile Conditions and the Covid Center in
“8 Septemvri” General Hospital through the Ministry of Health,
• Clinic for Dermatology,
• Clinic for Toxicology,
• Clinic for Gynecology,
• Clinic for Infectious Diseases and Febrile Conditions,
• City General Hospital “8 Septemvri”,
• Gerontology,
• Municipality of Centar,
• Municipality of Kisela Voda,
• Socially vulnerable families and groups of citizens in cooperation with the Municipality of Centar and the nongovernmental organization Food Bank.

USJE remains focused on strengthening our
efforts to achieve authentic and distinctive social
engagement and on enhancing the positive impact
through collaborative projects and empowerment
of the community where we operate and of the
local stakeholders.
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Engaging towards De-carbonization
“Waste to Energy for Western Balkans
Cement Industry” Project
USJE participates in the project for “Waste to Energy for
Western Balkans Cement Industry” together with TITAN
Antea plant from Albania and TITAN Kosjeric Plant from
Serbia. The project is in partnership with GIZ (Deutsche
Gesellschaft fur international Zusammenarbeit), local
representatives from GIZ and representatives from REC
(Resources Environmental Centre). The main objective of
the project is the productive use of municipality waste and
turning it into energy for cement plans.

Enhancing the understanding of waste
management
USJE, represented by the Environmental Manager, presented
at the “Understanding the waste management” workshops.
The workshops were organized by the NGO Planktonium,
aiming to acquaint the competent persons of the
Municipalities with the changes and innovations envisaged
by the legal changes in the field of waste treatment and
collection in the country. During the trainings, the potentials
of USJE in the process of integrated waste management and
its reuse were presented.

Earth Hour Campaign 2020

Planting trees actions with local and
neighboring municipalities
True to our enduring and shared commitment with the
Municipality of Kisela Voda to improve our footprint to nature
and society, we provided 150 trees: 70 evergreen trees Leyland, 70 deciduous trees (birch, linden, maple, willow)
and 10 ornamental shrubs. These trees were planted in joint
action with our employees and representatives from the
municipality. Additionally, in cooperation with Eko Grand
NGO, USJE donated 160 trees to the Sopiste Municipality.

Partnering with Schools Project
Following its commitment to social responsibility,
Cementarnica USJE continued the Partnering with
Schools Project aiming to improve health and safety and
environmental and energy efficiency of kindergartens and
primary schools. In 2020 USJE installed:
• A completely new facade with thermal insulation in the
“8-mi Mart” Kindergarten in the Municipality of Kisela
Voda,
• New classroom doors in the school center for children
with impaired hearing.
This is another long-term program running in co-operation
with our local stakeholders for 12 years and the total
investment in this project exceeds 600,000 euros.

Setting our health, well-being and environmental protection
as our top priority, USJE joined once again the Earth
Hour Campaign. On March 28th 2020, by turning off the
cement mills and other facilities where safety measures
allowed, USJE saved 10 MWh of electricity. By joining this
campaign, we became part of the large family that takes
care of preserving natural resources and the environment.
USJE has been a part of the Earth Hour Campaign for 12
consecutive years.
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Youth empowerment
•

•

USJE is a part of the international RIS AlICE project
aiming to promote, among young international
students, possibilities for production of low-carbon
cements towards global decarbonization. The RIS
AIICE project is to create a network of relevant
stakeholders, in the area of currently unused and
landfilled Alrich industrial residues and to increase
the innovation potential and competitiveness of the
East and South East European (ESEE) region. Quality
engineers from USJE actively participated in this
project and shared their experience form actual usage
of fly ash in cement and also the potentiality for fly ash
utilization according to the aims of RIS-ALiCE project.
BEST Job Fair 2020: USJE was part of the 16th Job
Fair. This year for the first time the fair was “virtualonline” organized by BEST-Board of European
Students of Technology.

Sharing our best practices and
experience
USJE took part in the AmCham’s Champions of Change
Campaign where our HR & CSR Manager gave an interview
on the topic of Digitalization and change, highlighting the
digital transformation steps of our company, some of the
biggest challenges across the process, how our company has
addressed those challenges and how the digital transformation
has improved our company performance in the uncertain times.

USJE – friend of animals
Guided by our commitment to social responsibility and
at the same time encouraging a smile on the faces of the
youngest, Cementarnica USJE with its products enabled the
construction of the elephants’ habitat in the Skopje ZOO
and the installation of concrete fences for it. We believe that
“even the big ones need a solid home”.

Open days
Three open days were organized in USJE during the year
with stakeholders from the Municipality of Kisela Voda,
the neighboring Municipality of Aerodrom and state
environmental authorities. Aiming to facilitate stakeholder
dialog and collaborative actions, USJE presented its
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•

USJE’s CSR officer introduced the company and
answered questions from students related to the
opportunities offered by the company for employment
and attending an internship.

•

An Agreement was signed with IAESTE, an
International Association for Exchange of Students
for Technical Experience, for international students’
internships in USJE.
Internships in 2020 per age category and gender
Male

Female

Total

18-20

5

0

5

21-25

0

3

3

26+

1

0

1

Total

6

3

9

operations, new initiatives on CO₂ reduction and usage
of alternative fuels and its commitment to environmental
protection. The Annual Sustainability Report was presented
and discussed with the stakeholders.

Blood donation actions
In 2020 there were total of four blood donation actions
organized in our plant in cooperation with the Red Cross.
Our employees are encouraged to continue to donate blood
voluntarily and regularly. This has been a tradition lasting for
more than 30 years.

New Company web site
Aiming to provide more effective communication with
external and internal stakeholders, USJE developed a new
company website with dynamic structure and improved look.
The website is a useful tool for transparent communication
of air emissions measurements with the wider public (https://
www.usje.mk/en/sustainability/environment/air-emissions/
monitoring-air-emissions/). The interactive website allows
visitors to submit specific questions regarding the presented
data. This transparent and reliable communication method
has contributed to sustaining and enhancing USJE’s
engagement with communities and key stakeholders.
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Governance: corporate governance,
ethics and risk management
Through sound corporate governance, we aim to ensure that every management decision is aligned
with our purpose and core values, that it takes due account of sustainability considerations, and is in the
best interest of our stakeholders. By proactively identifying, assessing, and managing all our potentially
significant risks and opportunities, we prepare for issues that may affect the long-term sustainability of our
business and achieve our strategic objectives.

Organizational structure

Chief Executive Director

Credit Control

CSR Committee

Legal Section

Internal Audit

Technical Director

Finance
Department

HR
Department

Health & Safety
Department

Sales
Department

Administration
Department

Ready Mix
Concrete
Department

Production
Department

Maintenance
Department

Quality
Department

Environmental
Department
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USJE Boards and Committees
BOARD OF DIRECTORS

CENTRAL MANAGEMENT COMMITTEE

Consists of five non-executive and two
executive members, composition that ensures
incorporation of the best global practices in our
corporate governance. The Board members
have high-level, diverse and complementary
expertise and significant experience relevant to
the main challenges that our company is facing
in its business environment and key markets.

Develops the company strategy, sets the
key priority objectives and oversees their
implementation. Monitors plant operations and
functional performance, implementation of
the budget, CAPEX, H&S plans, sustainability
actions, etc., while at the same time ensures that
the Group principles, values and compliance
programs are integrated in the day-to-day
operations. Management Committee members
are the Chief Executive Director, the Technical
director, the Finance Manager, the Sales
Manager and the HR & CSR Manager. They meet
weekly to review and make operational and risk
management decisions.

H&S COMMITTEE
Provides strategic guidance for the health and
safety improvement initiatives at our plant. This
committee is structured in 5 subcommittees and
the common and ultimate goal is to safeguard
the H&S of our and contractor’s employees as
one of the basic human rights at the workplace.

CSR COMMITTEE/CSR TASK FORCE
Responsible for support and implementation
of CSR activities of the company. The CSR
Committee reviews the action plans and
performance achieved and facilitates and initiates
further improvements.

CREDIT CONTROL COMMITTEE
In charge of evaluation and approval of
credit, customer’s appraisal forms, settlement
of customers’ debts, debt coverage, credit
monitoring and control, definition of provisions
linked to credit risk.

QUALITY AND ENVIRONMENTAL
BOARD
Responsible for: establishing the company’s
Quality and Environmental Policy and
establishing Quality and Environmental System
targets. The Board also conducts the internal
Quality and Environmental Audits and conducts
reviews of the Quality and Environmental
System, as well. The Quality and Environmental
Board identifies the environmental aspects and
determines the emergency situations related to
environmental protection, etc.
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Internal audits and
Management Systems
All compliance processes are supervised by the TITAN
Group Internal Audit Department, taking over responsibility
for risk and compliance, in addition to internal audit. The
TITAN Group Internal Audit is an independent department
reporting directly to the Audit and Risk Committee.
Internal Audit’s functions include monitoring implementation
and compliance with the Company’s Internal Regulation,
Code of Conduct, Articles of Association and applicable
laws and reporting to the Board of Directors any conflict
of interest situations relating to the members of the Board
of Directors or the Company’s executives towards the
Company’s interests, as such situations may be identified in
the frames of the internal audit. In line with TITAN Group’s
Fraud Risk Management program, Titan Compliance & AntiFraud Department conducted a follow-up audit in 2020 on
the action plan of the Fraud Risk Assessment Report in USJE,
which was performed in April 2019. Based on the audit
opinion, the anti-fraud controls framework is improved in
most of the areas, reducing the residual fraud risk exposure
to an acceptable level. The audit report confirmed that the
Internal Control System is well-designed and appropriately
manages underlying risks and ensures compliance with the
statutory and internal framework in force.

External audits
The audit of the Company’s financial statements was
entrusted, by TITAN Group selected external auditor to
SCRL PriceWaterhouseCoopers. The responsibilities and
powers of the External Auditor are semi-annual and annual
audit of the Company’s financial statements.

Embedding sustainability
Sustainability is a high priority for USJE and is embedded
firmly within our strategy through a regular review of all
issues of materiality to our stakeholders, the definition of
appropriate actions and targets and the implementation of
relevant environmental and social policies. The CSR policy
aims to embed sustainability in the organization while at
the same time supporting a better balance of long and
short-term interests, adapting policies and practice to local
market needs and priorities in order to drive sustainability
across the value chain. We strive to improve our company
also through the implementation of certified systems that
enable keeping track of and reporting our sustainability
performance.

In 2020, there was one more Group Audit in USJE
Purchasing section including Warehouse. The whole process
of audit ended on a satisfactory level.
During 2020, there was one regular internal audit for
integrated Quality Environment Management Systems,
held in May 2020. The objective and purpose of the Audit
was to ascertain the functioning of the Integrated Quality
and Environmental Management System and whether the
recommendations given in the course of the previous audits
were implemented. Regarding this audit, no nonconformities
were ascertained and some minor recommendations given
by the internal auditors were implemented immediately.
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Our business partners-customers and suppliers
Supply chain sustainability
Our supply chain is integral to the sustainability practices
of the organization. USJE operates with local and
international suppliers and we are committed to improving
safety standards and raising environmental awareness
among all of them, especially those in areas identified as
high risk, such as maintenance, services and quarrying.
In order to assure that we contribute to the creation of a
positive environmental, social and economic impact through
the supply chain, our company has established processes
and practices that demand our contractors to comply with
the highest standards in the areas of health & safety, anticorruption, environment, labor and human rights.

In 2020 USJE continued with its efforts to maintain the
strong relationships with our suppliers, adjusting to the
circumstances posed by the pandemic.
Our ethical business practices towards suppliers are
described in our Code of Conduct, while the procurement
manual regulates the specifics of our procurement process.
In seeking to improve procurement efficiency and supply
chain sustainability, USJE is relying on the ongoing Group
digital transformation process and the unification of the
digital systems that will provide additional benefits for our
suppliers, as well as provide higher accuracy in tracking and
calculating the local spending. A total amount of 4,153 M
denars were paid to the suppliers in 2020.

General terms for our contractors and suppliers:
https://www.usje.mk/media/a24hrcli/general_terms_for_procurement_of_goods.pdf

Committed to our customers
As customer satisfaction is one of our corporate values, in 2020 USJE implemented a number of activities that
further contributed to this aim:
• TitanUp mobile application is a modern, user-friendly and efficient application for customers, designed in
a way that enables them to create and monitor the delivery process. The application provides options for
creation of purchase orders, reports for the financial and material status, choosing between own and organized
transportation, as well as monitoring the loading process in real time. The new digital solution was widely
accepted by a large number of customers and proved to be the right tool in the circumstances created by the
pandemic. In January, only 15% of loading orders were made through the new platform, raising up to 75% in
December 2020. Annual average was 45%.
• Offering expert advice and education – We expanded the sales team with an experienced civil engineer whose
role is to support our customers in identifying solutions that would best fit their needs in preparing ready mix
concrete mixtures according to the needed RMC performance. Also, USJE provides free laboratory tests for
customers, building long-term relationships and partnerships, as well as educating them on the advantages of
USJE’s RMCs and concrete elements and promoting our services and quality.
• Improved packaging and facilitated logistics – We have made efforts to improve the quality of the cement
bags and found a solution for returning the pallets. By stimulating the creation of orders through the TitanUp
application with financial approvals, we avoided overcrowding and waiting for picking up the orders.
• USJE conducted a customer satisfaction survey and based on the responses from the 140 customers surveyed,
we addressed their needs by introducing a quantity rebate, thus increasing the competitiveness of our product.
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Risk management and control
Risk identification and assessment is an integral part of our
management processes, helping to safeguard the long-term
sustainability of our business.
The Central Management Committee is generally
responsible for the Company’s risk management plans,
implementation and evaluating their effectiveness each
year through management systems. The Board of Directors
confirms that the Company has internal control systems
and risk management policies in place and that it has been
informed by the CED and the competent Group executives

about their effectiveness. The assurance mechanism
regarding the integrity of the Company’s financial statements
consists of a combination of the embedded risk management
processes, the applied financial control activities, the
relevant information technology utilized and the financial
information prepared, communicated and monitored. The
monthly monitoring of the financial statements is the key
element of the controlling mechanism regarding the quality
and integrity of financial results. External auditors review the
semi-annual financial statements and the annual financial
statements of the Company.

Anti-bribery and corruption management
USJE has adopted the Group Anti-bribery and Corruption
Policy since 2017. This Policy aims to enhance awareness
and ensure compliance with the respective rules preventing
bribery and corruption. It applies to all individuals working at
all levels and grades, including directors, senior managers,
officers and employees of TITAN Group, all of whom are
expected to apply the highest standards of professional and
personal behavior under all circumstances.

In 2020 USJE representatives participated in an online training
on “Integrity and protection against corruption in the business
sector”, which is part of the EU project “Strengthening Integrity
and Reducing Corruption in the Public and Private Business
Sector”. This project is funded by the European Union and
implemented by the Center for Civil Communications (CCC),
Konekt and the Association of Tax Advisers. The project and
the trainings are planned to continue in 2021, as well.

Collective bargaining and unionization
TITAN Group actively promotes freedom of association
of employees, beyond local legal requirements. We
acknowledge the importance of unions in improving
working conditions and safeguarding workers’ rights.
Union representatives at USJE have the right to meet

with USJE’s management to discuss their concerns and
suggest improvements. Even in this risky pandemic year, the
cooperation with the Union even strengthened aiming to
protect the employees and their health, as well as to improve
the working conditions at their workplaces.

Unionized employees
Unionized

No

Yes

F

22

20

M

58

153

Total

253

USJE has active and
signed Collective
agreement in 2020
with the Union
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Financial performance
Cementarnica USJE delivered strong results in 2020 with stable and solid performance even in time of
Covid crisis. Earnings (EBITDA) growth and strong cash flow generation in a challenging year, with resilient
markets and encouraging prospects. EBITDA growth in 2020 was 20.10% compared to 2019.

Turnover

EBITDA

NPAT:
net profit after tax

2019: 4.632 mil MKD
2020: 4.671 mil MKD

2019: 1.547 mil MKD
2020: 1.858 mil MKD

2019: 1.247 mil MKD
2020: 1.523 mil MKD

CAPEX

ROCE (EBIT/Capital
Employed)

Earnings per share

2019: 208 mil MKD
2020: 223 mil MKD

2019: 46.70%
2020: 56.17%

2019: 2.260 MKD
2020: 2.702 MKD

Cement

Ready mix concrete

Aggregates

2019: 952.000 tones
2020: 983.000 tones

2019: 62.000 m³
2020: 60.000 m³

2019: 88.000 tones
2020: 39.000 tones

Sales volume

53

ESG performance
statements

54

Cementarnica USJE AD Skopje
Annual Sustainability Report 2020

ESG performance statements
ΤΙΤΑΝ Group discloses information related to ESG Performance
in alignment with voluntary commitments to the IIRC principles,
UNGC, and GCCA based on a long term practice of integration
which is referred to as Global Sectoral Approach in this report.
Since 2018, in order to further align its disclosures with the
SDGs 2030, TITAN incorporated the “Guidance on Core
Indicators for entity reporting on the contribution towards
the attainment of the Sustainable Development Goals” of
the United Nations Conference on Trade and Development
(UNCTAD, 2019 edition), and promoted the connection of
selected indicators with Targets for the SDGs based on the
Guidance. See also table “Economic value distributed” and
table “Value Creation Core Indicators Index”.

The ESG performance review and statements focus on
material issues for TITAN operations and key stakeholders.
TITAN’s Global Sectoral Approach encompasses the
disclosure of Core Indicators for Value Creation and
Governance, Social and Environmental Performance.
Indicators (KPIs) are structured under four separate tables in
the “ESG performance statements”.
TITAN Group ESG Performance Statements are structured
according to TITAN’s reporting standards that are aligned to
global (UNGC, SDGs 2030, UNCTAD and SASB), as well as
sector specific (GCCA) reporting standards and frameworks.

In the 2020 Management Report, the term “non-financial” has
been replaced by “ESG” as it is of broader understanding and
use by stakeholders and users of the annual report.
The SASB Framework was leveraged for the purpose
of connecting the SASB Materiality Map® with the 2020
Group’s materiality assessment, and allowed the alignment
between the Group and its subsidiaries. In the same direction,
the Group also started reporting in alignment with the
Sustainability Accounting Standard Board (SASB) for the
specific requirements of industries mostly relevant to our
operations. For committing on targets 2020 and reporting
on progress for all other environmental parameters except
CO2, the base line year is 2003 (when TITAN for the first
time reported the consolidated non-financial performance
indicators). For CO2 emissions the baseline year for relevant
target(s) is 1990 in line with the Kyoto Protocol.
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Value Creation Core Indicators Index
Detailed figures are provided in the Report under ‘Economic value distributed’
1.

The economic value created and distributed to key stakeholders has been calculated using the United Nations
– UNCTAD “Guidance on Core indicators for entity reporting on the contribution towards the attainment of the
Sustainable Development Goals” (2019 edition).
2. Gross Value added. Revenue minus costs of bought-in materials, goods and services (called also: Value Added,
according to the UNCTAD Guidance, 2019). TITAN’s approach is based on the verified and disclosed Financial
Statements for the same reporting period, acc. to the IFRS.
3. Net value added. Revenue minus costs of bought-in materials, goods and services and minus depreciation on tangible
assets (UNCTAD Guidance, 2019). TITAN’s approach is based on the verified and disclosed Financial Statements for
the same reporting period, acc. to the IFRS.
4. Total spend to Suppliers, local and international, for goods and services. According to TITAN Standards and the
application of the IFRS, see Financial Statements.
5. Taxes to national and local authorities. According to TITAN Standards and the application of the IFRS, see Financial
Statements.
6. Payments in cash, to shareholders and minorities. According to TITAN Standards and the application of the IFRS, see
Financial Statements.
7. Total spend on donations and social engagement initiatives Total amount of charitable/voluntary donations and
investments of funds (both capital expenditures and operating ones) in the broader community where the target
beneficiaries are external to the enterprise incurred in the reporting period, in absolute amount (UNCTAD Guidance,
2019). TITAN discloses this amount as “Donations”, as equivalent to “charitable/voluntary donations and investments
of funds”, on the verified and disclosed Financial Statements for the same reporting period.
8. Green investment. Total amount of expenditures (capital and also operational) for those investments whose primary
purpose is the prevention, reduction and elimination of pollution and other forms of degradation to the environment
(UNCTAD Guidance, 2019).
9. Salaries (contributions to) pensions, and social benefits, including additional benefits beyond those provided by law.
According to TITAN Standards and the application of the IFRS, see Financial Statements.
10. Investments in training of direct employees. Total expenditures including the direct and indirect costs of training for
direct employees (including costs such as trainers’ fees, training facilities, training equipment, related travel costs etc.)
reported also per employee and per year, and broken down by employee category (UNCTAD Guidance, 2019).
11. Investments for Research and Innovation. Total amount of expenditures on research and development (R&D) and
Innovation by the reporting entity during the reporting period (UNCTAD Guidance, 2019). It includes all expenditures
for the R&D and Innovation activities, and projects, and incl. salaries, participations, travelling and other expenses of
our employees which are related directly and indirectly, and other expenditures for promoting innovative technologies
and products. TITAN uses the verified and disclosed Financial Statements for the same reporting period.
12. Capital expenditures. Capital expenditures, commonly known as CapEx, are funds used by a company to acquire,
upgrade, and maintain physical assets such as property, buildings, an industrial plant, technology or equipment.
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Environmental Performance Index
Key Performance Indicators

Units

2020

2019

2018

SDGs &
Targets

Codes

1. All Activities - Environmental Peformance (acc. to the Sectoral Approach adopted by TITAN)
Natural raw materials extracted (total, wet)

million t

1.6

1.6

1.5

EP01L

Raw materials extracted for clinker and cement
production

million t

1.5

1.4

1.4

EP02L

Local Impacts

Raw materials extracted for aggregates

million t

0.1

0.2

0.1

Impact on natural
raw materials
resources

EP03L

Externally recycled waste materials (total, wet)

355

392

496

Impact on water
resources

Reused

t

0

0

0

Recycled

t

355

392

496

Recovered

t

0

0

0

Water consumption (total)

million m3

0.34

0.30

0.12

EP05L

Water withdrawal (total, by source)

3

million m

0.40

0.35

0.28

EP06L

Ground water

million m3

0.35

0.31

0.24

Municipal water

million m3

0.05

0.04

0.04

Rain water

million m3

0.00

0.00

0.00

Surface water

million m3

0.00

0.00

0.00

Quarry water used (from quarry dewatering)

3

million m

0.00

0.00

0.00

Ocean or sea water

million m3

0.00

0.00

0.00

Waste water

million m3

0.00

0.00

0.00

Water discharge (total, by destination)

million m3

0.06

0.04

0.16

Surface (river, lake)

million m3

0.01

0.01

0.13

Ocean or sea

3

million m

0.00

0.00

0.00

Off-site treatment

million m3

0.05

0.03

0.03

Active quarry sites with biodiversity issues

0

0

0

EP08L

Active quarry sites with biodiversity
management plans

-

-

-

EP09L

Active quarry sites with biodiversity
management plans

%

-

-

-

Sites with quarry rehabilitation plans

%

42.9

50.0

50.0

Quarry land areas rehabilitated from total
impacted (cumulative)

%

23.8

-

-

Active quarry sites (wholly owned) with
Environmental Management System (ISO14001
or similar)

%

100.0

100.0

90.0

Fuels and Energy

Thermal energy consumption (total)

TJ

2.835

2.696

2.732

Impact on energy
resources

Electrical energy consumption (total)

TJ

395

378

373

Impact on
biodiversity and
land stewardship

EP04L
SDG 12
Targets
12.4 and
12.5

SDG 6
Targets 6.3,
6.4 and 6.5

EP07L

SDG 15
Targets
15.3, 15.4,
15.5, 15.9
and 15.a

EP10L
EP11L
EP12L

EP13L

SDG 7
Target 7.2

EP14L
EP15L
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Key Performance Indicators

Units

2020

2019

2018

SDGs &
Targets

Codes

2. Cement Activities - Environmental Performance (acc. to the Sectoral Approach adopted by TITAN)

Climate change
Impact on Green
House Gas
Emissions

Alternative fuels
and materials

Specific gross direct CO2 emissions
(Scope 1)

kg/t
Cementitious
Product

Specific net direct CO2 emissions (Scope 1)

kg/t
Cementitious
Product

Indirect CO2 emissions (Scope 2, total)

million t

Alternative fuel substitution rate

671.4

657.7

669.6
SDG 9
Target 9.4

669.9

654.4

669.3

0.10

0.10

0.09

EP18L

% Heat Basis

1.6

3.5

0.5

EP19L

Biomass in fuel mix

% Heat Basis

0.9

2.0

0.4

EP20L

Clinker to cement ratio

%

73.84

72.78

72.96

Cement and grinding plants and attached
quarries

TJ

2.835

2.696

2.732

Alternative fuels consumption (total)

t

2.729

5.629

920

Cement plants and attached quarries

GWh

109.8

104.9

103.6

EP24L

Materials consumption (total, dry)

million t

1.5

1.4

1.4

EP25L

Extracted (natural) raw materials
consumption (dry)

million t

1.3

1.3

1.3

Alternative raw materials consumption (dry)

million t

0.1

0.1

0.1

Alternative raw materials use
(of total raw materials consumed)

%Dry

8.6

9.5

9.6

Alternative raw materials rate (based on
clinker-to-cement (equivalent) factor)

%Dry

12.4

13.9

14.2

Water consumption (total)

million m3

0.3

0.28

0.15

Water recycled (total)

million m3

1.3

1.30

1.42

Coverage rate continuous measurement

%

100.0

100.0

100.0

Specific dust emissions

g/t Clinker

18.6

11.9

13.0

Specific NOx emissions

g/t Clinker

1.241.9

1.175.6

1.236.3

Specific SOx emissions

g/t Clinker

51.2

22.0

46.5

Thermal energy consumption

Impact on energy
resources

EP16L

SDG 7
Targets
7.2, 7.3
and 7.a
SDG 12
Target 12.2

EP17L

EP21L

EP22L
EP23L

Electrical energy consumption (total)

Local Impacts
Impact on natural
raw materials
resources

Impact on water
resources

Other air
emissions

58

SDG 12
Target 12.2

EP26L
SDG 6
Targets 6.4
and 6.5
SDG 3
Target 3.9
SDG 9
Target 9.4

EP27L
EP28L
EP29L
EP30L
EP31L
EP32L
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Key Performance Indicators

Units

2020

2019

2018

SDGs &
Targets

Codes

3. All Activities - Disclosures concerning materials, fuels and wastes

Impact on fuels
and energy
resources

Management of
waste

Fuel mix, energy consumption for clinker
and cement production

%Heat Basis

100.0

100.0

100.0

EP33L

Conventional fossil fuels

%Heat Basis

98.4

96.6

99.5

EP34L

Coal, anthracite, and waste coal

%Heat Basis

5.7

82.3

88.9

Petrol coke

%Heat Basis

83.8

4.2

0.0

Lignite

%Heat Basis

4.2

5.3

5.1

Other solid fossil fuel

%Heat Basis

0.0

0.0

0.0

Natural gas

%Heat Basis

4.6

2.6

2.2

Heavy fuel (ultra)

%Heat Basis

0.1

2.2

3.3

Diesel oil

%Heat Basis

0.0

0.0

0.0

Gasoline, LPG (Liquified petroleum gas or
liquid propane gas)

%Heat Basis

0.0

0.0

0.0

Alternative fossil and mixed fuels

%Heat Basis

1.2

3.0

0.3

Tyres

%Heat Basis

0.0

0.0

0.0

RDF including plastics

%Heat Basis

1.2

3.0

0.3

Impregnated saw dust

%Heat Basis

0.0

0.0

0.0

Mixed industrial waste

%Heat Basis

0.0

0.0

0.0

Other fossil based and mixed wastes (solid)

%Heat Basis

0.0

0.0

0.0

Biomass fuels

%Heat Basis

0.3

0.5

0.2

Dried sewage sludge

%Heat Basis

0.0

0.0

0.0

Wood, non-impregnated saw dust

%Heat Basis

0.0

0.0

0.0

Agricultural, organic, diaper waste, charcoal

%Heat Basis

0.3

0.5

0.2

Other

%Heat Basis

0.0

0.0

0.0

Waste disposal (total, wet)

t

596

693

703

Non-hazardous waste

t

546

612

636

Hazardous waste

t

50

80

67

Waste disposal, break down by
destination-usage (wet)

%By mass

100.0

100.0

100.0

Reuse

%By mass

0.0

0.0

0.0

Recycled

%By mass

59.5

56.6

70.5

Recovered (including energy recovery)

%By mass

0.0

0.0

0.0

Incineration

%By mass

0.0

0.0

0.0

Landfilled

%By mass

40.2

43.2

28.9

Other (incl. storage)

%By mass

0.3

0.3

0.6

SDG 7
Target 7.2
SDG 12
Target 12.2

EP35L

EP36L

EP37L

SDG 12
Targets
12.4 and
12.5

EP38L
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Environmental Performance Index

Key Performance Indicators

Units

2020

2019

2018

SDGs &
Targets

Codes

4. All Activities - Investments for the Environment
Environmental expenditures across all
activities

million €

0.44

0.61

1.05

Environmental management

million €

0.03

0.04

0.02

Reforestation

million €

0.07

0.09

0.10

Rehabilitation

million €

0.04

0.02

0.03

Environmental training and awareness
building

million €

0.01

0.00

0.00

Application of environmental friendly
technologies

million €

0.19

0.34

0.80

Waste management

million €

0.10

0.12

0.10

EP39L

SDG 7
Target 7.b
SDG 9
Target 9.4

Notes on external verification, standards, and guidance
• Standards: The reporting standards under TITAN's Global Sectoral Approach, namely GCCA, UNGC, and UNCTAD.
• Guidance: TITAN follows the GCCA Sustainability Framework Guidelines, and the Sustainability Guidelines for the monitoring and reporting of: CO₂
emissions from cement manufacturing, co-processing fuels and raw materials, monitoring and reporting of emissions, monitoring and reporting of water
in cement manufacturing, and quarry rehabilitation and biodiversity management (for all documents the reference is the latest edition of 2019 or 2020).
The above Guidelines had superseded in 2020 the previous – and respective – Guidelines of the WBCSD/CSI, which were the guidance for measuring,
reporting and verifying environmental performance until (and including) year 2018. For the Sector standards, see details in Table pg.61.

Notes for specific Environmentak Performance indicators
Active quarries within, containing or adjacent to areas designated for their high biodiversity value. See also Table pg.61.
Sites with high biodiversity value where biodiversity management plans are actively implemented. See also Table pg.61.
Coverage includes both quarries attached to cement plants and quarries for aggregates production.
3.
"New indicators"							
4.
• Quarry land areas rehabilitated from total impacted (cumulative)
1.
2.

Coverage includes all quarries under TITAN management control. This KPI is calculated as the percentage of the impacted/disturbed quarry areas that
has been rehabilitated (total and cumulative), aggregated at BU level. Under TITAN approach, this KPI is complementary to the KPIs under the topic
of Impact on biodiversity and land stewardship in this Table, namely: “Sites with quarry rehabilitation plans” and “Active quarry sites with biodiversity
management plans”. Data disclosing started in 2020."							
• Water recycled (total)
This KPI is calculated in line with GCAA Sustainability Guidelines for the monitoring and reporting of water in cement manufacturing. "
1.
Indirect CO2 emissions are related to emissions released for the production of the electrical energy consumed at TITAN’s facilities. For their calculation,
we use emission factors provided by the supplier of the electrical energy or other publicly available data sources.
2.
Biomass rate corresponds to the percentage of total thermal energy consumption that comes from renewable energy sources.
3.
The definition of Environmental expenditures across all activities is equivalent to the definition of Green Investment. See 'Glossary'.
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Sector Standards for the Non-financial disclosures in 2020
Sector Association or
Initiative

Guidelines and other documents of reference

Published

Sustainability Charter
Sustainability Framework Guidelines
Sustainability Guidelines for the monitoring and reporting of safety in cement and
concrete manufacturing [Pillar 1]
This document has been agreed within the GCCA to have extended application
to concrete and other related activities.
GCCA

(Previously) WBCSD/CSI

Sustainability Guidelines for the monitoring and reporting of CO2 emissions from
cement manufacturing [Pillar 2]
Sustainability Guidelines for the monitoring and reporting of water in cement
manufacturing [Pillar 4]
Sustainability Guidelines for the monitoring and reporting of emissions from
cement manufacturing [Pillar 4]
Sustainability Guidelines for co-processing fuels and raw materials in cement
manufacturing [Pillar 5]
Sustainability Guidelines for quarry rehabilitation and biodiversity management
[Pillar 4]

Latest edition in 2019 or 2020

Guidelines for Environmental and Social Impact Assessment (ESIA)

2016

Recommended Good Practices for: (a) Contractor Safety, and (b) Driving Safety

2009

Notes
1.

2.

The GCCA has built its Sustainability Charter around five (5) Sustainability Pillars:
Pillar 1: Health and Safety, Pillar 2: Climate Change and Energy, Pillar 3: Social Responsibility, Pillar 4: Environment and Nature and Pillar 5: Circular
Economy
TITAN was actively participant in five (5) Working Groups under the framework of activities of the GCCA in 2020:
WG1. Health and safety in the cement and concrete industries, WG2. Thought leadership and policy for cement and concrete, WG4. 2050 concrete
roadmap, WG5. Innovation in cement and concrete, and WG6. Good practices and benchmarking.
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Use of Natural Raw Materials (%)

Unit

2020

%

Marl

t/y Wet

923,140

61.11%

Limestone

t/y Wet

479,694

31.76%

Sand

t/y Wet

42,851

2.84%

Gypsum

t/y Wet

39,570

2.62%

Natural pozzolanes

t/y Wet

25,343

1.68%

Total (wet basis)

t/yWet

1,510,598

100.00%

Use of Alternative Raw Materials (%)

Unit

Dry Fly ash

t/yWet

122,185

96.8%

Pyrite-ash

t/yWet

3,537

2.8%

FeSO4*H2O

t/yWet

448

0.4%

Total

t/yWet

126,170

100%

2020

%

1.68%

Use of Natural Raw Materials (%)
61.11%

2.84%

31.76%

2.62%

0

20%

40%

Marl
Limestone
Natural pozzolanes

60%

Sand
Other

80%

100%

Gypsum

0.4%

Use of Alternative Raw Materials (%)
96.8%

0

20%

Dry Fly ash

62

40%

Pyrite ash

60%

2.8%

80%

FeSO4*H2O

100%
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Social Performance Index
Usje Key Performance Indicators
Health and
safety

SDGs &
Targets

2020

2019

2018

Codes

0

0

0

SP01L

Employee fatality rate

0.00

0.00

0.00

SP02L

Contractors fatalities

0

0

2

All activities performance acc. to the TITAN Global Sectoral
Approach
Employee fatalities

SP03L
SDG 3;
Targets 3.6
and 3.8

SP04L

SDG 4;
Target 4.3

SP06L

Third-party fatalities

0

0

0

Employee Lost Time Injuries (LTIs)

1

1

2

Employee Lost Time Injuries Frequency Rate (LTIFR)

2.47

2.27

4.23

Employee lost working days

147

15

72

363.40

33.98

152.29

SP08L

1

2

3

SP09L

1.80

3.70

6.57

SP10L

19

21

30

Employee Lost Time Injuries Severity Rate
Contractors Lost Time Injuries (LTIs)
Contractors Lost Time Injuries Frequency Rate (LTIFR)

SP05L

SP07L

All activities performance leading indicators
Near misses

SP11L
SDG 8;
Target 8.8

SP12L

Training man-hours on health and safety per employee

5.34

14.39

14.69

Training man-hours on health and safety per contractor

1.99

5.96

3.99

SP13L

551,439

n/a

n/a

SP14L

Expenditures for employee health and safety (Euros)
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Social Performance Index

Social Performance Index

Usje Key Performance Indicators
Employment

Number of employees as of 31 December
Employee turnover (%)
Employees left
Employee new hires (%)
Employee new hires

2020

2019

2018

SDGs &
Targets

253

244

258

SP15L

9.09%

13.11%

10.08%

SP16L

23

32

26

SP17L

13.04%

8.20%

3.49%

SP18L

33

20

9

SP19L

New hires per age group

SP20L

Under 30

10

9

2

Between 30-50

20

11

6

Over 50

3

0

1

New hires per gender

SP21L

Females

6

4

5

Males

27

16

4

Employment per age group

SP22L

Under 30

26

21

21

Between 30-50

118

100

96

Over 50

109

123

147

Employment per type
Full time

214

221

264

Part Time

5

0

0

Temporary

34

23

0

Employment per category

SDG 5;
Targets: 5.1,
5.4, and 5.5

SDG 8;
Targets: 8.5,
8.6, and 8.8

SP23L

SDG 10;
Target 10.3
SP24L

Managers

19

18

22

Senior managers

4

2

5

Administration/technical

62

55

88

Semi skilled/unskilled

168

169

148

Employment per gender

64

Codes

SP25L

Females

42

40

40

Males

211

204

224

Share of women in employment (%)

16.60%

16.39%

15.15%

SP26L

Share of women in management (%)

21.74%

25.00%

25.93%

SP27L

Share of women in Senior Management (%)

0.00%

0.00%

20.00%

SP28L

Employees from local community (%)

28.85%

30.74%

30.68%

SP29L

Unionized employees (%)

68.38%

70.49%

75.97%

SP30L
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Social Performance Index

Usje Key Performance Indicators
People
Development

2019

98

157

152

SP31L

Training investment per gender (Euros)

23,005

41,022

40,081

SP32L

Females

5,628

6,616

18,023

Males

17,377

34,406

22,058

Trained employees

234

262

264

SP33L

Share of trained employees (% in total workforce)

92%

100%

100%

SP34L

92,86%

100%

100%

SP35L

Training investment per (trained) employee (Euros)

Share of trained female employees (% in total female
employees)

2018

SDGs &
Targets

2020

Trained employees per category

SP36L

Managers

21

19

22

Senior managers

2

2

5

Administration/technical

61

59

87

Semi skilled/unskilled

150

182

150

SDG 4;
Targets: 4.3,
4.4, and 4.5

Trained employees per age group

SP37L

Under 30

26

21

21

Between 30-50

113

100

96

Over 50

95

123

147

7,009

9,975

10,431

Average training hours per employee (over the total number
of direct employees), and breakdown per gender

28

41

40

average female

50

63

64

average male

23

37

35

Training hours

SDG 5;
Targets: 5.1,
and 5.5

SDG 8;
Target 8.5

845

1,072

n/a

Compliance (previously: TITAN Group Code of Conduct)

376

134

231

CSR and Sustainability (previously: Human Rights)

32

477

0

Digital

507

821

n/a

Environment (previous;y: Environment: care and management
systems)

841

755

312

Foreign languages

352

/

/

292

540

1,000

16

491

745

Health and safety

1,319

3,579

3,873

Managerial skills (previously: Management and managerial
skills)

154

722

211

1,628

86

712

18

/

/

629

1,298

3,347

Security
Technical know-how (previously: Technical know-how and
core competence)

SP39L

SP40L

Company on-boarding

Other

SP38L

SDG 10;
Target: 10.2,
and 10.3

Training hours per subject

Functional competence (previously: Non-technical skills and
specialization)
Generic competence (previously: Non-technical skills and
specialization)

Codes

SDG 16;
Target 16.5
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Social Performance Index

Usje Key Performance Indicators
Stakeholder
Engagement

2019

2018

140,109

291,006

130,257

Donations in cash (Euros)

0

182,697

12,645

Donations in kind (Euros)

140,109

108,309

117,612

Internships

9

33

43

New entry level jobs from internships/traineeships

5

1

2

62.21%

57.57%

n/a

Donations (Euros)

Local Spend (%)

2020

SDGs &
Targets

SDG 2;
Targets 2.1,
and 2.3
SDG 4;
Targets: 4.3,
and 4.4
SDG 8;
Targets: 8.5,
and 8.6
SDG 9;
Targets: 9.1,
and 9.5
SDG 11; Target
11.4
SDG 16;
Target 16.5
SDG 17; Target
17.17
SDG 9; Target
9.3

Codes
SP41L
SP42L
SP43L
SP44L

SP45L

SP46L

Notes for the external verification, standards and guidance
• Standards: The reporting standards under TITAN's Global Sectoral Approach, namely GCCA, UNGC, and UNCTAD.
• Guidance: TITAN follows the GCCA Sustainability Framework Guidelines, and the Sustainability Guidelines for the monitoring and reporting of safety in
cement and concrete manufacturing (last edition in February 2020). This document has been agreed within the GCCA to have extended application to
concrete and other related activities. For the Sector standards, see details in Table pg.67.

Notes for specific Social Performance indicators
1.
2.
3.

4.
5.

6.
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The reported figures of 'Near misses' are the total figures for both direct employee and contractors. This is should be clear to All involved in the Social
Performance, and in conjunction with the last revised and communicated Guidance by the Group Corporate Dept. for H&S.			
The KPI was calculated for closing of the reporting period 2020 in accordance with the practice for all Safety data, being the use of 'average employment'
(see Note 3). This is consistent with all years prior to 2020.						
Relevant information is not available for the specific years denoted as 'n/a'.
In specific for the new KPI ''Expenditures for Health and Safety'': TITAN launched a Group-level approach and methodology for the first time in 2020,
following the UNCTAD “Guidance on Core indicators for entity reporting on the contribution towards the attainment of the Sustainable Development Goals”
(2019), and building on bench strength and the technical capacity of internal systems. The efforts were coordinated by the Group Health & Safety Dpt., and
the project was rolled-out in all BUs across the Group with consistent rules. Data collection covered 4 categories of expenditures: (1) Consumables (PPEs
etc.), (2) Training on Occupational H&S, and awareness building, (3) Facilities (spend in infrastructure), and (4) H&S Management. The information was
secured with the use of the Group internal data collection system. Comparable figures for this kPI are not available for years before 2020.
KPIs calculated on the basis of 'Average' number of Employees for year 2018. As of 2019, the specific KPIs are calculated on the basis of the Number of
employees as of 31 December.						
KPIs based on the new definition of TITAN Group (according to the Sustainability Glossary & Guidelines for Social Performance, ed. 2019). The figures for
the KPI "Share of trained female employees" and KPI "Training hours per subject" were adjusted by re-calculation for years before 2019, in order to reflect
the performance acc. to the new definition. Figures for the KPI "Share of trained female employees (in total female employees)" which were calculated
above 100% (because of the Turnover for Females, or other reasons) needed to be reported as 100%.				
For the definitions of: "Expenditures for employee health and safety", "Training Investment", "Donations", and "Local Spend" see 'Glossary' (required). Note
in specific for the "Local Spend": TITAN launched an improved methodology in 2019, following the approach of the UNCTAD (see Glossary), and building
on bench strength and the technical capacity of internal systems (coordinated by the Group Procurement). It is implied that comparable figures for the Local
Spend were not available for years before 2019.
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Sector Standards for the Non-financial disclosures in 2020
Sector Association or
Initiative

Guidelines and other documents of reference

Published

Sustainability Charter
Sustainability Framework Guidelines

GCCA

(Previously) WBCSD/CSI

Sustainability Guidelines for the monitoring and reporting of safety in cement and
concrete manufacturing [Pillar 1]
This document has been agreed within the GCCA to have extended application
to concrete and other related activities.
Sustainability Guidelines for the monitoring and reporting of CO2 emissions from
cement manufacturing [Pillar 2]
Sustainability Guidelines for the monitoring and reporting of water in cement
manufacturing [Pillar 4]
Sustainability Guidelines for the monitoring and reporting of emissions from
cement manufacturing [Pillar 4]
Sustainability Guidelines for co-processing fuels and raw materials in cement
manufacturing [Pillar 5]
Sustainability Guidelines for quarry rehabilitation and biodiversity management
[Pillar 4]

Latest edition in 2019 or 2020

Guidelines for Environmental and Social Impact Assessment (ESIA)

2016

Recommended Good Practices for: (a) Contractor Safety, and (b) Driving Safety

2009

Notes
1.

2.

1. The GCCA has built its Sustainability Charter around five (5) Sustainability Pillars:
Pillar 1: Health and Safety, Pillar 2: Climate Change and Energy, Pillar 3: Social Responsibility, Pillar 4: Environment and Nature and Pillar 5: Circular
Economy
2. TITAN was actively participant in five (5) Working Groups under the framework of activities of the GCCA in 2020:
WG1. Health and safety in the cement and concrete industries, WG2. Thought leadership and policy for cement and concrete, WG4. 2050 concrete
roadmap, WG5. Innovation in cement and concrete, and WG6. Good practices and benchmarking.
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Reporting on progress

Reporting on progress
UN Global Compact commitment

68

The Global Compact Network North Macedonia was founded
in 2004. USJE has been a member of the Local UN Global
Compact Network North Macedonia since 2008. Starting
from 2009, as an active member of the UNGC, USJE has
regularly issued annual sustainability reports for 12 years and
published them on the UNGC web site. USJE abides by all
the requirements set by the United Nations Global Compact
Initiative, to which TITAN is committed at both Group level
and local level.

3.

The “UNGC 10 Principles – Progress Review Index” contains
the following three elements:

In the table following, the Index System for Sustainability
Performance is connected with the UNGC Ten Principles
and USJE’s commitments. There are direct references to
disclosures and pages inside the Report. However, the
Table cannot be exhaustive, and provides the main points of
importance.

1.

CEO statement of continued support for the UN Global
Compact and its Ten Principles.

2.

Description of actions or/and direct reference to relevant
policies related to Human Rights, Labor, Environment
and Anti-Corruption.

Measurement of outcomes is covered this year by
direct reference to the Index System for Sustainability
Performance review and monitoring, namely the two
Appendix tables of KPIs Index:
a. Environmental Performance Index of KPIs (EP
KPIs), and
b. Social Performance Index of KPIs (SP KPIs).

Human Rights

UNGC
Area
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UNGC Related
Principle(s)

Principle 1: Businesses
should support and
respect the protection of
internationally proclaimed
human rights within the
scope of their influence.

Principle 2: Business should
make sure that they are not
complicit in human rights
abuses.

Labor Standards

Principle 3: Businesses
should uphold the freedom
of association and the
effective recognition of the
right to collective bargaining.
Principle 4: Businesses
should uphold the elimination
of all forms of forced and
compulsory labor.
Principle 5: should uphold
the effective abolition of child
labor.
Principle 6: Businesses
should uphold the elimination
of discrimination in respect of
employment and occupation.

Our Commitments

Reference in 2020 TITAN USJE
Corporate Social Responsibility and
Sustainability Report

a. TITAN Corporate Values
b. TITAN Group Code of Conduct
c. TITAN Group CSR Policy
d. TITAN Group Code of Conduct
for Procurement
e. TITAN People Management
Framework
f. TITAN Occupational Health and
Safety Policy and guidelines
g. TITAN Group Anti-Bribery and
Corruption Policy
h. TITAN USJE Policies

STRATEGIC REVIEW: Our Values (p18), Our Governance
Structure (p47), Ensuring Fair Competition and Fighting
Corruption (p51), Focus on Material Issues (p23-27).
PERFORMANCE HIGHLIGHTS: Value Creation (p22).
HEALTH and SAFETY: TITAN Group Health and Safety
Guidelines, and systems in place (p37-38,48), and SP KPIs
(SP01L-SP14L).
PEOPLE DEVELOPMENT: TITAN People Management
Framework, Fostering Human Rights and Equal Opportunities
(p41-43) and SP KPIs (SP15L-SP40L).
ENGAGING WITH LOCAL COMMUNITIES: (p44-46) and
SP KPIs (SP41L-SP44L).
BUSINESS PARTNERS: Improve Suppliers’ Overall
Performance According to TITAN Standards (p50).
ESG PERFORMANCE STATEMENTS: Environmental
Performance Index of KPIs (EP KPIs), and Social Performance
Index of KPIs (SP KPIs). The SP KPIs Index includes the KPIs
for Health & Safety.

a. TITAN Corporate Values
b. TITAN Group Code of Conduct
c. TITAN Group CSR Policy
d. TITAN Group Code of Conduct
for Procurement
e. TITAN People Management
Framework
f. TITAN Occupational Health and
Safety Policy and guidelines
g. TITAN Group Anti-Bribery and
Corruption Policy
h. TITAN USJE Policies

STRATEGIC REVIEW: Our Values (p18), Our Governance
Structure (p47), Ensuring Fair Competition and Fighting
Corruption (p51), Focus on Material Issues (p23-27).
PERFORMANCE HIGHLIGHTS: ESG Performance (p30-51),
Value Creation (p22).
HEALTH and SAFETY: TITAN Group Health and Safety
Guidelines, and systems in place (p37-38,48), and SP KPIs
(SP01L-SP14L).
PEOPLE DEVELOPMENT: TITAN People Management
Framework, Fostering Human Rights and Equal
Opportunities, Ensuring Labor Rights and Freedom of
Association, TITAN Group Employee Standards, Employee
Benefits, Compensation and Welfare Programs (p41-43) and
SP KPIs (SP15L-SP40L).
ENGAGING WITH LOCAL COMMUNITIES: (p44-46) and
SP KPIs (SP41L-SP44L).
ESG PERFORMANCE STATEMENTS: Environmental
Performance Index of KPIs (EP KPIs), and Social Performance
Index of KPIs (SP KPIs). The SP KPIs Index includes the KPIs
for Health & Safety.

a. TITAN Corporate Values
b. TITAN Group Code of Conduct
c. TITAN Group CSR Policy
d. TITAN Group Environmental
Policy and TITAN USJE Policies

STRATEGIC REVIEW: Our Values (p18), Our Governance
Structure (p47), Certified Management Systems.
PERFORMANCE HIGHLIGHTS: ESG Performance (p30-51),
Value Creation (p22).
ENVIRONMENTAL PERFORMANCE: (p30-35) and EP KPIs
(EP01L-EP39L).
ENGAGING WITH LOCAL COMMUNITIES: Focusing on
Local Development (p44-46), SP KPIs (SP41L-SP44L).
ESG PERFORMANCE STATEMENTS: Environmental
Performance Index of KPIs (EP KPIs), and Social Performance
Index of KPIs (SP KPIs). The SP KPIs Index includes the KPIs
for Health & Safety.

a. TITAN Corporate Values
b. TITAN Group Code of Conduct
c. TITAN Group CSR Policy
d. TITAN Group Code of Conduct
for Procurement

STRATEGIC REVIEW: Our Values (p18), Our Governance
Structure (p47), Ensuring Fair Competition and Fighting
Corruption (p51), Focus on Material Issues (p23-27).

Environment

Principle 7: Businesses
should support a
precautionary approach to
environmental challenges.
Principle 8: Businesses
should undertake initiatives
to promote greater
environmental responsibility.

Anti-corruption

Principle 9: Businesses
should encourage the
development and diffusion
of environmentally friendly
technologies.
Principle 10: Businesses
should work against
corruption in all its forms,
including extortion and
bribery.
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ESG performance
statements

Compliance and due diligence, USJE policies

Compliance and due diligence, USJE policies
The Company is committed to the highest governance
principles, seeking consistent enhancement of its corporate
governance performance and promoting transparency,
sustainability and long-term value creation. The ethics
and compliance programs implemented throughout our
operations, ensure that the Group’s principles and values
are integrated in the day-to-day operations and the risk
management culture is reinforced across the company.
The effectiveness of the systems and policies implemented
are systematically reviewed by the TITAN Group Executive
Committee, including in terms of compliance with relevant
standards of the Group.

potentially significant risks and opportunities, USJE is able to
prepare for issues that may affect the long-term sustainability
of its business and achieve its strategic objectives.
TITAN’s Code of Conduct and Group Policies, implemented
in USJE, cover all strategic areas and material issues, convey
the principles, rules of conduct, and standards, and provide
guidelines to employees and external business collaborators,
such as vendors and customers, to ensure compliance with
the applicable internal and statutory rules.
» All compliance processes are supervised by the
TITAN Group Internal Audit Department that

Through sound corporate governance USJE aims to ensure
that every management decision lives up to our purpose
and core values, takes due account of sustainability
considerations and is in the best interest of its stakeholders.
By proactively identifying, assessing and managing all its

assumed a broader role since January 2020, taking
over responsibility for risk and compliance, in
addition to the internal audit.

TITAN Code of Conduct
In the accomplishment of its business objectives USJE conscientiously implements its ethical principles found it
the company’s code of conduct. The document deals with ethical issues and provides guidance which defines
our operating principles. This ensures that our employees are familiar with the highest standards applied by
the company in the way it conducts business. This includes strict adherence to laws, human rights, international
conventions combating corruption, protection of confidential information, promoting sustainable development,
as well as relationships with key associates. In 2020, the updated version of the Code of Conduct was shared via
e-mail to all employees.

Group policies and management systems related to ESG performance
Group policies
Policies related to ESG performance
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Policy dissemination

Policy
Implementation

Policy
assessment

Human Rights Policy

l

l

l

Anti-bribery and Corruption Policy

l

l

l

People Management Framework

l

l

CSR Policy

l

l

l

Code of Conduct

l

l

l

Environmental Policy and Climate Mitigation Strategy

l

l

l

Occupational Health and Safety Policy

l

l

l

Conflict of Interest Policy

l

l

l

Cementarnica USJE AD Skopje
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TITAN Reporting Standards for the ESG Performance disclosures in 2020
Areas of ESG Performance

Reporting standards
GCCA

UNGC

UNCTAD

Environment (Connection with KPIs in Table 2.2)
Local Impacts
Impact on natural raw materials recourses

l

l

Substitution of natural raw materials by alternative materials (byproducts)

l

l

l

Impact on water recourses

l

l

l

l

l

Avoided consumption of water
Impact on biodiversity and stewardship

l

l

Air emissions

l

l

Avoided emissions to air (dust, SOx, and NOx)

l

Management of waste

l

l

l

l

l

Impact on greenhouse gas emissions

l

l

l

Alternative fuels and materials

l

l

l

Impact on energy recourses

l

l

l

l

l

l

l

l

l

Employment

l

l

People Development

l

l

Stakeholder Engagement

l

l

Governance (Connection with disclosures in Table 2.4)

l

l

l

l

Impact on fuels and energy resources
Climate change

Avoided CO2 emissions
Investments for the Environment (‘Green Investment’)
Social (Connection with KPIs in Table 2.3)
Health and safety

References to the TITAN Group Global Compact Advanced
Communication on Progress Review (COP)
Connection with disclosures in Table 4 “2020 TITAN Group Global
Compact Advanced Communication on Progress Review (CoP)”, and Table 5 “Transparency
International – Corruption Perception Index 2020”

l

l

Notes for the standards used
GCCA: TITAN follows the GCCA Sustainability Framework Guidelines, and the Sustainability Guidelines for the monitoring and reporting of: safety in cement
and concrete manufacturing, CO₂ emissions from cement manufacturing, co-processing fuels and raw materials, monitoring and reporting of emissions,
monitoring and reporting of water in cement manufacturing, and quarry rehabilitation and biodiversity management (for all documents the reference is to
last edition in 2019 or 2020). The above Guidelines had superseded in 2020 the previous – and respective – Guidelines of the WBCSD/CSI, which were the
guidance for measuring, reporting and verifying environmental performance until (and including) year 2018.
UNGC: TITAN follows the reporting requirements for meeting the criteria of the UN Global Compact relating to a Communication on Progress (COP) Advanced Level.
UNCTAD: TITAN has adopted under its reporting framework the applicable KPIs according to the Guidance of the United Nations – UNCTAD “Guidance
on Core indicators for entity reporting on the contribution towards the attainment of the Sustainable Development Goals” (latest publication in 2019), as
supplementary to the above Reporting Standards S1 and S2.
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Independent limited
assurance report

Independent limited
assurance report

74

Cementarnica USJE AD Skopje
Annual Sustainability Report 2020

75

Independent limited
assurance report

76

Cementarnica USJE AD Skopje
Annual Sustainability Report 2020

77

Independent Auditor's
report and financial
statements

Independent
Auditor’s Report
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statements
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statements
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